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England and Wales Cricket Board – Case Study

Demonstrating Best Practice and Impact within Community Cricket Development.

 Alvanley CC CF11
Geographic Details.
	County Cricket Board
	Cheshire


	County Sports Partnership
	Cheshire


	District Development Group(s)
	Vale Royal


	Local Education Authority
	CWAC


	Project Start Date
	8/4/11


	Project Completion Date


	11/4/11

	Funding Streams


	

	Location  (Inner-city/Urban/Rural)
	

	IMD Ranking

	

	Clubmark Status


	Not registered
	Registered
	Accredited
/

	Author and Title


	Andy Bennion – Asst Sec

	Date


	18/4/11


Quantitative and Qualitative Detail.

	Background.

Alvanley has a long history of self-sufficiency and volunteering. The club has been involved in cricket force each year.
The Winter of 2011/11 has been a critical time for the club. Four major grants have allowed renovation work on the club house and purchase of new equipment. Underpinning this work has been an enormous amount of remedial and preparatory work by volunteers over the 7 Winter months.


	Aims and Objectives.

The main aims of the CF11 were to:
1. Prepare the ground for the start of the season

2. Paint a large picket fence

3. Paint the veranda 

4. Prepare the new kitchen (strip, fit new services, plaster and paint)

5. Repair driveway

6. Finish decorating of toilets and changing rooms

	Main achievements to date.

All objectives have been achieved


	Main partners involved.

BT sent a team of 4 for the Saturday – they managed to paint over half the fence – a great effort!
Request for a team from Natwest wasn’t acknowledged 


	Key factors for good practice.

Lists of jobs – visible and ticked off when done
Preparatory work – lists of who would attend and when. Materials bought

Use of website, email, facebook to attract support


	What is still to be achieved?

Nothing 


	What mechanisms are in place to ensure sustainability?

There is now a rolling work programme drawn up for 3 years
Responsibilities have been allocated for bar, kitchen, square, outfield, periphery of ground and changing rooms


	Monitoring and Evaluation process.




Headline Figures and Statistics.

	1
	44 volunteers from within club


	2
	8 volunteers from outside club


	3
	Picket fence fully painted


	4
	Ground ready for season


	5
	Clubhouse decorated, driveway repaired



For further information contact:
Insert Name 
Insert Title 
Insert County Board

Insert Office telephone number

Insert Mobile telephone number

Insert e:mail address
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