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England and Wales Cricket Board – Case Study

Demonstrating Best Practice and Impact within Community Cricket Development.

 Bradenham CC- NatWest CricketForce 2011
Geographic Details.
	County Cricket Board
	Norfolk

	County Sports Partnership
	Active Norfolk


	District Development Group(s)
	South

	Local Education Authority
	Norfolk

	Project Start Date
	April 2010

	Project Completion Date


	April 2011

	Funding Streams


	Sport England, Wymondham College - Norfolk

	Location  (Inner-city/Urban/Rural)
	Rural


	IMD Ranking

	

	Clubmark Status


	Not registered
	Registered
	Accredited
Yes

	Author and Title


	Kevin Denmark, Senior Playing Manager, Bradenham CC

	Date


	14th April 2011


Quantitative and Qualitative Detail.

	Background.

Bradenham CC is a rural Club with it’s ground a traditional village green ‘ picture postcard’ type setting. Through it’s development work with The Norfolk Cricket Board we have been working together to improve off field facilities which have generally fallen into dis-repair . We have used CricketForce in previous years for minor work but now looked at the longer term and how we could benefit.

Projects indentified:-

1. Replacement sightscreens

2. Roll on covers

3. Replacement scoreboard

4. Clubhouse renovation – the existing wooden structure is dated ( 80 years old ! )
5. Upgraded net facility



	Aims and Objectives.

1. The Club plays senior Norfolk cricket and to maintain that status have to provide facilities of a required standard as dictated by The Norfolk Cricket Alliance.

2. The Club has historically had a very successful youth policy and in the past 4 years has produced 6 young players who have represented the County at various age groups. Two have since represented the County at Development level. We now need to look at the next generation of youth players and actively drive an increased membership.
3. By nature of it’s rural location player recruitment at all levels has always been an issue and good off field facilities are essential to recruit players at all levels.

4. The Club have fostered better relationships with the local schools to help the recruitment drive

5. Much of the above could be achieved under The NatWest CricketForce umbrella



	Main achievements to date.

1. Successful application made to Sport England - £10k grant obtained

2. Sight – screens purchased May 2010 and electronic scoreboard purchased April 2011 both through Durant Cricket using the CF discounts available.

3. New roll –on , roll –off covers received April 2011 ( see below ) for further details

4. Clubhouse exterior re-furbished over the past 4 weeks under NWCF – 25 volunteers / members turned out over the official week-end. All exterior wood has been replaced by new specially treated timber. We did a deal with a local supplier to obtain this at cost price and used a local carpenter who gave his time over 2 week ends. Exterior gloss- work was renewed and other general maintenance tasks were carried out.


	Main partners involved.

1. Wymondham College – Norfolk. This was a real success story and has resulted in new covers delivered to the Club over the NWCF week-end in time for the new season. Though our links with the College a joint project was agreed with 4 engineering students, who have a cricket background, to design and build the Club a set of covers. The College obtained a National Engineering scholarship and bursary through which they funded the costs of materials and labour – difficult to estimate the value in kind but we have assumed say £4k. The Club have funded the cost of the tarpaulin and wheels - £1500 which was part of the Sport England grant. Over last summer term and during the winter period the boys have designed and built the covers from scratch under the guidance of the College Director of Technology.  The Norfolk Cricket Board have included the college in it’s summer high schools coaching programme and as a result 10 hours specific girls coaching will be provided in an attempt to kick start a girls section.

2. Sport England – Grant funding

3. The Norfolk Cricket Board 



	Key factors for good practice.

1. Use your Cricket Board for help and guidance
2. Seek out potential funding sources and don’t be afraid to ask
3. Look outside the box eg The College example as above



	What is still to be achieved?

1. We have now taken the decision to replace the pavillion – initial cost estimates at £150k. A sub-committee has been formed to progress the project.

2. Replacement nets – will be incorporated into the pavillion project



	What mechanisms are in place to ensure sustainability?

1. Up date web-site and improve awareness to all clubs members as to what can be achieved
2. Press publicity – ongoing

3. Database maintained of all volunteers.



	Monitoring and Evaluation process.

1. Sustain Club Mark accreditation – re-accreditation due in 2012

2. Completion on annual development plan – ensuring this is updated and accurately reflects membership at all levels and especially volunteers




Headline Figures and Statistics.

	1
	25 volunteers attended CricketForce week-end 2011 – an increase of 50% from 2010


	2
	Report with pictures in the local press

	3
	Value of ‘in kind’ donations / work received estimated at £5k
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For further information contact:
Kevin Denmark
Cricket Development Officer
Norfolk Cricket Board
01263 713410
07876 561388
Kevin.denmark@norfolkcricket.co.uk
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