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England and Wales Cricket Board – Case Study

Demonstrating Best Practice and Impact within Community Cricket Development.

Chester-le-Street Cricket Club
Geographic Details.
	County Cricket Board
	Durham

	County Sports Partnership
	Durham


	District Development Group(s)
	Chester-le-Street


	Local Education Authority
	Durham


	Project Start Date
	October 2010


	Project Completion Date


	3rd April 2011

	Funding Streams


	Biffaward

	Location  (Inner-city/Urban/Rural)
	Urban


	IMD Ranking

	

	Clubmark Status


	Not registered
	Registered
	Accredited

	Author and Title


	Liam Simpson

	Date


	3rd May 2011


Quantitative and Qualitative Detail.

	Background.

It had been 5 years since the club had completed a meaningful project and after agreeing at the club meetings that we needed to upgrade and extend out changing facilities the larger project developed. We applied for £50k from biffaward and were accepted and began work on the changing rooms in October with a goal to complete them as well as other projects around the ground on the weekend of 2nd & 3rd of April.


	Aims and Objectives.

Extend and re-develop changing rooms and showering facilities to accommodate for both male and female players.
Create a player parking area with protective netting

Create/increase seating and place around ground

Paint old and new seating as well as fencing to weatherproof

Repair artificial netting for season’s use

Create new storage area in score board for the junior practice equipment.


	Main achievements to date.

All projects completed


	Main partners involved.

Biffaward
McCarrick Construction


	Key factors for good practice.
Early promotion for the project to the club members to ensure a good turn out on the day.

A number of people involved to gather materials – many hands make light work

One project manager to oversee all projects and ensure an equal split on each project – also have a team leader (skilled member of the club)



	What is still to be achieved?

Nothing


	What mechanisms are in place to ensure sustainability?

Both junior and senior members were invited down to take part in the project and also a thank you letter was produced and sent out to all members who participated.


	Monitoring and Evaluation process.




Headline Figures and Statistics.
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For further information contact:
Liam Simpson
Club and Coach Development Officer
Durham Cricket Board
01913872868
07775449672
Liam.simpson@durhamccc.co.uk
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