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England and Wales Cricket Board – Case Study

Demonstrating Best Practice and Impact within Community Cricket Development.

 CromerCC- NatWest CricketForce 2011
Geographic Details.
	County Cricket Board
	Norfolk

	County Sports Partnership
	Active Norfolk


	District Development Group(s)
	North Norfolk

	Local Education Authority
	Norfolk

	Project Start Date
	March 2011

	Project Completion Date


	April 2011

	Funding Streams


	Sport England, Norfolk Community Foundation, Lords Taverners, Cromer Parish Council

	Location  (Inner-city/Urban/Rural)
	Rural


	IMD Ranking

	

	Clubmark Status


	Not registered
	Registered
	Accredited
Yes

	Author and Title


	Kieron Tuck, Club Captain, Cromer CC

	Date


	15th April 2011


Quantitative and Qualitative Detail.

	Background.

Cromer CC is the biggest cricket club in the rural area of North Norfolk, and is based in a popular seaside resort town, population approximately 10,000. The club has a strong tradition and history, but much of the facility stock was outdated and in need of urgent repair if the club is to maintain it’s standards and be an attractive place to play cricket.
Projects identified:-

1. New artificial net facility
2. New sightscreens
3. Redecoration of changing rooms
4. Redecoration of exterior
5. General tidy of ground and clubhouse


	Aims and Objectives.

1. Recent developments in youth cricket and girls cricket at Cromer CC, as well as an influx of young players for senior squads have highlighted the poor practice facilities at the club. These needed urgent upgrading to maintain these players at the club.
2. The old sightscreens had both collapsed at the end of the 2010 season after 15 years of use. Replacements were essential to maintain League minimum facility requirements.

3. General repairs and redecoration of the 50 year old clubhouse are essential.


	Main achievements to date.

1. Grant applications: Sport England, £9k, Lords Taverners £3k, Norfolk Community Foundation £3.7k, Cromer Parish Council, £500
2. Old Net site and concrete base cleared by Sands Contractors (former club member)
3. Sightscreens purchased Feb 2011 through Durant Cricket using the CF discounts available.

4. Home Changing Rooms replastered and repainted
5. Exterior of Clubhouse repainted

6. Kitchen base boards and units repaired

7. Toilets repaired and cleaned

8. Plumbing / piping repaired after bursting in cold winter (by members)
9. Clubhouse tidied

10. Hedges and overhanging trees lopped and trimmed


	Main partners involved.

1. Funding agencies for capital costs
2. Jewsons Cromer – supply of £250 worth of paint and decorating supplies free
3. Sands Contractors - £750 worth of site clearance and waste disposal
4. The Norfolk Cricket Board 



	Key factors for good practice.

1. Use your Cricket Board for help and guidance
2. Engage local businesses for direct and in-kind assistance
3. Communication with club membership to sell event and ensure good attendance


	What is still to be achieved?

1. All wooden window frames externally require full stripping and repainting
2. Umpires room needs full redecoration

3. Redecoration of away dressing rooms


	What mechanisms are in place to ensure sustainability?

1. Website communications
2. Facilities sub-committee to take full ownership of NWCF in 2012
3. Database maintained of all volunteers.



	Monitoring and Evaluation process.

1. Sustain Club Mark accreditation – re-accreditation due in 2012

2. Completion on annual development plan – ensuring this is updated and accurately reflects membership at all levels and especially volunteers




Headline Figures and Statistics.

	1
	15 volunteers attended both CricketForce week-ends 2011


	2
	Report in local press and on NCB website

	3
	Value of ‘in kind’ donations / work received estimated at £2000
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For further information contact:
Kevin Denmark
Cricket Development Officer
Norfolk Cricket Board
01263 713410
07876 561388
Kevin.denmark@norfolkcricket.co.uk
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