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England and Wales Cricket Board – Case Study

Demonstrating Best Practice and Impact within Community Cricket Development.

 (NatWest Cricket Force day at Duffield CC)
Geographic Details.

	County Cricket Board
	Derbyshire



	County Sports Partnership
	Amber Valley



	District Development Group(s)
	Amber Valley



	Local Education Authority
	Amber Valley



	Project Start Date
	April 9 2011



	Project Completion Date


	April 9 2011

	Funding Streams


	None

	Location  (Inner-city/Urban/Rural)
	Rural



	IMD Ranking


	

	Clubmark Status


	
	
	Accredited

	Author and Title


	Keith Redfern, Secretary

	Date


	April 18 2011


Quantitative and Qualitative Detail.

	Background.

NWCF was advertised throughout the club by email, facebook and text. As we hope to have a new pavilion in 2 years time there are no major projects to complete this year; the major tasks involved tidying up the pavilion and surrounding areas ready for the new season



	Aims and Objectives.

Clean & Put out benches

Erect Nets

Clean nets and mark out nets and artificial wicket

Wash down & fix Covers. Affix pipes/repair as required

Paint the front of the pavilion 

Deep clean all areas including showers/toilets

Replace carpet in both dressing rooms

Clean out score board area inc. store of cricket gear to shelf in downstairs toilet area

Replace numbers & complete detailed audit on what is working etc. including pull downs and flip over numbers.

Paint bar and lounge areas

Paint grills to rear upstairs
Fix netting/chicken wire to church end fence


	Main achievements to date.

The majority of tasks on the list were completed. Those highlighted in yellow were not completed on the day. 



	Main partners involved.

Claire Mackintosh, Clickers Photography Ltd – official photographer

Andrew Coates Butchers – Breakfast provider

Nat West Bank employees – 7 people came to help on the day



	Key factors for good practice.

Planning the programme – this was done well and everyone had a list of what needed doing

Getting materials – more people turned than we expected and we ran out of a few things so had to dash to Focus

Focal point to hand out jobs – last year we didn’t have a person readily visible to welcome people, hand out jobs and thank people as they were leaving

Publicise widely – email and texts worked well

Cleaning the kitchen before the event – last year we tried to do this first but this took too long and got in the way of the people trying to prepare breakfast

This year our President was on hand to go and speak to anyone who was new to the club and welcome them.


	What is still to be achieved?

Jobs above marked in yellow



	What mechanisms are in place to ensure sustainability?

Improved members database



	Monitoring and Evaluation process.

Lessons-learned exercise at next committee meeting (Apr 26)

Development plan reviewed annually
Membership database has been updated




Headline Figures and Statistics.

	1
	38 adults and 20 children took part



	2
	7 visitors from Nat West Bank came to help



	3
	We recruited a new junior secretary and two new junior team managers



	4
	

	5
	


For further information contact:

Keith Redfern

Secretary

Derbyshire County Board

01332 841776

keith.redfern@hotmail.co.uk
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