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ECB ASSOCIATION OF CRICKET OFFICIALS
ANNUAL GENERAL MEETING
Minutes of the inaugural Annual General Meeting of the ECB Association of Cricket Officials, held at Lord’s on Saturday, 17th October 2009 at 10.30 am.

Present:
R.D.V. Knight (in the Chair); P. Mitchell (Vice Chairman); N.D. Cousins (Acting Senior Executive Officer)


Members of the ECB ACO Board


ECB ACO Members 

1.
Chairman’s Report

The Chairman welcomed all Members to the meeting, and presented his report.


He said that it had been an interesting and demanding two years for anyone who had agreed to merge the ACU&S and ECB OA.  The task of combining the two bodies into a new association had given rise to many concerns, many unexpected issues and the need for an enormous amount of hard work.

Mr. Knight reminded everyone of the key points in the development of the Association:

· ACU&S members had agreed in December 2007 to merge with the ECB OA.

· He had been invited at the start of 2008 to act as the Independent Chairman of the Interim Board of the new ECB Association of Cricket Officials.  He had been delighted to accept the appointment coming from his former role as Secretary of M.C.C. with a great involvement with the Laws of Cricket, umpires and scorers.  

· Paul Bedford, who has responsibility within ECB for recreational cricket, was fully supportive of the Association, as was Mike Gatting, ECB’s Managing Director - Cricket Partnerships, and a debt of gratitude was owed to them for their support.  Sam Greaves was appointed initially as the only full-time employee of the Association as Membership Services Officer.  
· The Interim Board first met with Peter Mitchell, David Moseby, Geoff Lowden, Lynn Allen, Peter Willey involved, and with Mike Gatting, Chris Kelly, Paul Bedford and Dan Abbott from ECB.  Nick Cousins was initially an independent member of the Board, brought in as a consultant from a background in rugby and teaching.  Keith Sutherland had been unable to attend this first meeting, but contributed fully after that.  The Chairman recorded his thanks to all of them for what was achieved in the first year.
· The Board had been guided throughout all its deliberations by the original objectives agreed by the members of ACU&S:

· We are becoming an independent democratic structure, an unincorporated association of members, and we are pleased and relieved, from a financial point of view, to be under the protection of and supported by the England and Wales Cricket Board;

· We have very close links to MCC, who have the responsibility for the Laws of the game in which we officiate;

· We are moving towards a comprehensive education structure which will meet National Standards;

· We are fully inclusive of all umpires and scorers at all levels in England, Wales and Europe.  We still need to make more effort to help and support umpires and scorers outside these boundaries where they do not receive proper support;

· We are moving towards full integration into County Board strategies and funding schemes, though much still remains to be done in some counties;

· We have put what we believe to be the best available insurance policy in place;

· We have sent out a number of Newsletters and have updated the ACO website in an attempt to communicate fully with the whole membership;

· The current recession has clearly made it more difficult to find sponsorship, either national or local, but we remain hopeful that this will be possible in the years to come.

The Chairman said it would be wrong to pretend that it had all been plain sailing.  Various problems had included:
· The original membership database was inaccurate and had caused considerable problems;

· Communication with members had been inconsistent;

· There were from the start great concerns about the lack of ACO examinations and recognised qualifications for umpires and scorers within the new association;

· The new clothing was not available until after the start of the season; 

· Administrative mistakes had been made;

· There had been some initial confusion regarding the role of the representatives within the Regions;

· ACU&S rebates had taken a long time to be handled;

· There had been resistance from some areas of the country to the new Association.

All these problems had been tackled in various ways and there was now a structure in place which consisted of:

· A Board with six Regional Representatives, an independent director, four ECB employees, a representative of MCC, the ACO Senior Executive Officer and an independent Chairman; 

· Five Regional Forums plus Europe as the sixth Region;

· County Associations throughout England and Wales;

· Two full-time and two part-time members of staff employed on the Association’s behalf by ECB, plus a Young Officials Development Officer provided by Sport England, and a Young Events Officer.

· Access to four other ECB employees, all of whom have provided valuable assistance when it has been needed;

· Two sub-committees up and running – one for Education and one for Membership Services;

· Task Forces for a number of specific issues;

· Around 6,000 Members

· Countless courses have been organised and appointments made.

The Chairman said that it was important to realise that “we are all in this together” and that it was not possible to work efficiently with the “us and them” situation which still existed in certain parts of the country.  ECB ACO would only be as strong as its constituent parts.  There was a small executive team at Lord’s which provided the ‘professional’ support and, along with the Board, the leadership for the ACO.  It was Nick Cousins’ role to ensure that the executive team operated as efficiently as possible (particularly in terms of communication and administration) and followed the policies of the Board and its sub-committees.  However, the ACO relied heavily on the energy, commitment and drive of the membership.  The Chairman was confident that significant progress had been made, but there was still some way to go. 
ECB’s involvement had been invaluable, employing staff on ACO’s behalf, providing office space and all that went with equipping an office.  It had been possible to tap into ECB departments and make use of expertise in various parts of the game, and advice on many aspects.  Income from subscriptions had been supplemented by ECB, who remained committed to the ACO.  In 2009, the financial contribution from ECB would reach over £300k, for which ACO was extremely grateful.

In deciding how best to organise efforts as the Association promoting the interests of cricket officials in England, Wales and Europe, the Board was convinced that the best way to maintain independence would be for ACO to have its own Constitution.  The Association’s independence was reinforced by the numerical voting strength of the Regional Representatives on the Board, and by the Board’s insistence that it should retain the right to ratify any contract, renewal or other legally binding documents.  However, it was clear to all that, although ACO was independent, it could not work in isolation and must work closely with ECB, MCC and other bodies keen to give their support.

Peter Mitchell chaired the Working Party of Regional Representatives creating the Constitution, and the Chairman was especially grateful to him for all his hard work on that difficult task, as well as on the ACO accounts and in his position as Vice Chairman of the Board.

Lorraine Elgar also deserved thanks for keeping an accurate record of the many changes as the Constitution took shape.  With e-mails bringing suggestions from all Regional Representatives, it was vital to maintain a central definitive copy on one computer.  The Chairman also recorded his thanks to the Regional Representatives and Mark Gumbley, the Chairman of Warwickshire ACO, who advised on occasion from a legal perspective.
In his letter accompanying the Constitution, the Chairman had made it clear that he was keen to have the Constitution in place, as a formal basis for the Association.  Although the Board was always mindful of its responsibilities to represent everyone who had voted for a new Officials’ Association, without a formal constitution or set of rules and regulations there was no real accountability, no need for an AGM or national conference, no official status and no authority to approach other bodies.

Drafting a document in a working party was difficult; drafting one in a conference hall was well-nigh impossible.  That was the reason why the Chairman had asked for the whole membership to vote by post on the Constitution as it stood, without accepting any amendments at the meeting.  Mr. Knight said that both he and the Board accepted that it might not be perfect; there had been a few complaints that the membership had not had the chance to make proposals before the Constitution was put as a resolution  The vast majority of Members had accepted that position and, for that, the Board was grateful.  There had been some very valid written comments that would inevitably lead to amendments over the next few months.  The Constitution Working Party would be reconvened to consider all the correspondence which had been received, and any further comments.  Any essential changes would be brought back to the membership as an Extraordinary Motion before the start of the next cricket season.  However, the Chairman remained convinced that ACO would be a better Association once there was a Constitution in place.

Without wishing to list all the points raised, Mr. Knight felt obliged to mention some, and give an immediate response so that Members could be assured that their comments were taken seriously:
· The ballot procedure precluded any discussion on the Constitution.  The Chairman hoped that it was accepted that it was better to introduce the Constitution and amend it later.
· There was no definition of ‘Officials’.  This had not been thought necessary, but it would be reconsidered.
· Scorers were not properly represented, whereas on the Board there were named umpires.  This, too, would be re-examined, though there were qualified scorers on the Board amongst the Regional Representatives.  
· ECB ACO appears not to have adopted the ECB Equity Policy or the ECB ‘Safe Hands’ Cricket’s policy for safeguarding children.  The Board believes that Paragraph 3.3 covers that without specifically mentioning the policies.  However, further advice would be taken.  There was certainly no intention of ignoring this aspect, and the Association welcomed all those who wished to become Members.
· There is no CRB clearance available for the EU membership and no local equivalent.  This was a major difficulty at present in the EU membership category and the wording would need to be amended.
· Among the Aims and Objectives of ACO, it was surprising to find no reference to Education.  This would be reconsidered.
· The wording of the Appendix about Disciplinary Procedures, the paragraph about an Extraordinary Motion and the provision that the Board may delegate its powers without restriction, perhaps to any one individual , have attracted comment and may need to be revised.  These concerns would be reviewed.  They were vitally important aspects of the constitution.
· There was concern that there was no detail about the appointment or election of members of the Audit Committee or the Independent Director.  This would be reviewed.
· There was some unhappiness that the ballot papers had to be returned to ECB rather than to an independent scrutineer.  This was purely on the grounds of saving money and the Chairman had no doubt that the counting had been thoroughly scrupulous and reliable.  Any Member is welcome to inspect the ballot papers by contacting Sam Greaves.
The Chairman reiterated that these and all other suggestions were taken seriously and all of them would receive a response after the meeting of the Constitution Working Party, before a proposed list of amendments was sent for Members’ consideration.
As mentioned in the recent Newsletter, ECB ACO had sadly learned of the death of Walter ‘Robbie’ Robins, and Eric Maughan, both of whom had contributed greatly as officials over many years.  There had also been the news of the tragic accident to Alcwyn Jenkins who was struck by a cricket ball whilst officiating in Wales.  There would have been other umpires and scorers who had passed away during the year and the ECB ACO sent condolences to all their family and friends.
The Chairman said that he was delighted that today would not only be the first ECB ACO AGM, but also that it would allow umpires and scorers from all round the country to get together at Lord’s for a National Conference.  He was grateful to all those who had worked hard to make the Conference happen and to those who had agreed to participate in the workshop sessions.  He hoped that all would find it useful, interesting and worthwhile.

In terms of the future, the Chairman said that there was still some way to go in terms of educational aspirations, and the following would need to be addressed:

· More Tutors and Assessors must be trained;

· Examinations at all levels must be in place and accredited;

· The needs of Clubs and Leagues must be responded to when they informed County Boards of the number of officials they would require in the years ahead;

· Suitably trained and qualified officials must be appointed to matches and opportunities provided to those who wished to officiate at higher levels;
· More good officials must be recruited and retained;

· Continuous professional development must be promoted as this was important for all, not only for those who wished to progress, and could also be a good way to get together to discuss current issues locally.
The Chairman said that the status of officials needed to be raised as standards were threatened and the Spirit of Cricket was challenged both on and off the field.

· Although captains bore the main responsibility for teams playing within the Spirit of the Game, in accordance with the Preamble to the Laws, it was also incumbent upon umpires to be clear and explain what was fair and unfair.  The responsibilities were best taken conjointly.

· The exploration of the use of technology must be encouraged and embraced where it was appropriate for umpiring or scoring;

· Traditional values must be maintained and high standards on the field must be promoted.

· The Association must support its Members and be aware of their concerns.

In conclusion, the Chairman thanked all Members for attending the AGM and for their support over the last two years which had been much appreciated.  He hoped that they would continue to show that support.

2.
Acting Senior Executive Officer’s Report
Mr Cousins thanked the Chairman for his Report and drew attention to two aspects of it: the Officials’ Education Programme and People.

The Officials’ Education Programme was not the only responsibility of ECB ACO, but it was perhaps the core responsibility.  The Members were the most important people within the Association, and Mr. Cousins intended today to highlight what some of them had done.
Mr Cousins referred to his own particular progress within the organisation: he had moved quickly from being an external consultant to Education Manager and now Acting Senior  Executive Officer.  Throughout that time he had retained responsibility for the strategy which would form the education programme in future.  
ECB ACO relied on the energy, commitment and drive of not only the small team at Lord’s, but also the membership as a whole, particularly those representatives who served on the various committees and task forces that provided the infrastructure for the organisation.  It was a partnership and it was particularly important to move away from the “us and them” mentality.  Everyone was on the same side, and that side was the promotion of the best officiating and this was the purpose of the Education Programme.  

The basis for the Association was the proposal which had been put to the ACU&S General Committee in 2007 with specific reference to education.  This was a simple five-level structure, linked to the Qualifications and Curriculum Authority (QCA), 1st4Sport and the National Framework.  Mr Cousins said he would ensure that the organisation was not hidebound by 1st4Sport’s bureaucracy – it was important to recognise that officials were not players or coaches.  ECB ACO was the first and only officials’ organisation to have its courses on the National Framework (although this had both benefits and disadvantages).
Introductory Courses had been produced and had now been split from Level 1 which had permitted greater flexibility with the introductory course.  These would be packaged as DVDs in their own right and could be distributed to clubs and schools as well as used by local associations.
Young Officials Courses had arisen out of ACO’s external partnership with the Youth Sport Trust and in delivery of the internal partnership with the Regional Volunteer Team.  This Team was led by Jane Hannah who was at the National Conference and Mr Cousins expressed his gratitude for her help.
Correspondence courses for scorers were already in place at Level 1 and a similar project was being devised for umpires.

Over 1,000 Level 1 packs had been produced and distributed in 2008 and a further 200 packs had already been distributed in 2009.  As promised, the new, updated 2010 disc and books had been completed and were available for Education Officers to take away from the Conference.
The first courses at Level 2 had been run in 2008 – one in each of the four English regions.  Those officials who wish to qualify this year had been invited to their final professional discussions in November.  The Level 2 course had also been amended and updated and two courses had already been held, in Exeter and Cardiff.  It was expected that at least four Level 2 courses would be held in each region during the coming winter.

The two Level 3 Task Forces would be completing their work before Christmas and the first National Level 3 courses would be held during the 2009/10 close season.  

Mr. Cousins was pleased to announce that the first cohort of Level 2 tutors (umpires and scorers) had qualified; they were both the authors of the Courses and the first lead tutors of them.  He said he had been privileged to work very closely with the teams and they epitomised the energy, commitment and drive which he had spoken of earlier.  He very much regretted that the actual certificates had not been forthcoming from 1st4Sport, but nevertheless he invited Deborah Burns to come forward on behalf of the teams to be recognised by the Members.  Members present warmly applauded.  
The next three Level 2 tutor courses would be run in December in the South (London), the Midlands and the North.

Five very successful workshops had been held for Assessors and the boundary coaching/assessment programme had been piloted with Level 2 umpires.  There had been an excellent response with over 100 potential assessors attending workshops and qualification courses would follow later in the close season.  Mr. Cousins added that he hoped to forge relationships with former ACU&S examiners for whom there was a significant role in the new structure.
Mr. Cousins appealed for patience, and strongly emphasised the need to recognise that each of the local Associations was focused on recruitment, retention and development, and said it was his job to support them in this task.   He had tried to visit as many Counties as possible and said he would continue to lead and support them to the best of his ability.
Finally, Mr Cousins said that most Members would have heard of the OSCAs – Outstanding Service to Cricket Awards.  In 2009, for the first time, a category for officials had been introduced, entitled ‘Outside the Scorebox’.  From the list of local nominations, the Panel had selected a shortlist of four, who had come to Lord’s at the beginning of October for the ceremony.  Mr Cousins then read each of the citations pertaining to the four nominees: George Clark, David Edwards, John Jameson and Tommy Wilson.  The award had been won by David Edwards, but all four gentlemen deserved the thanks and congratulations of ECB ACO.

3.
Financial Report
The Financial Report was presented by Mr Peter Mitchell, Regional Board Member for the Midlands and Deputy Chairman of the Board.

Mr. Mitchell explained that, as part of ECB, the ACO’s finances were handled by the ECB Finance Department in conjunction with Sam Greaves.  He emphasised that the Board took the finances of the Association very seriously and was answerable to the Members.

As the Association had started in 2008 from nothing, it had only been possible to make best guesses when preparing the budgets.  This had become a more sophisticated process in 2009 and increasingly so in 2010.  It had been estimated that by the end of 2009, there would be 7,000 Full Members of the Association, whereas the true figure was approximately 6,000.  
ACU&S had passed over £72k originally and had recently transferred a further £20k.  There was still a small amount to be transferred which would be done once ACU&S had been able to wind up its affairs.

Mr. Mitchell then took the Members through the accounts.  He pointed out that the Association’s income was substantially short of its expenditure and was grateful to ECB for its support, particularly in terms of staff salaries.  The Board was committed to delivering the best service it could for the money it had available.

Mr. Mitchell asked if there were any questions.

Mr. Gould of Bedfordshire ACO asked whether the accounts could be made available on the website.  This was agreed.

Mr. Gould then asked why rebates had been paid to County Boards rather than the County ACO.  Mr. Mitchell explained that ECB dealt with County Boards through the Recreational Assembly.  The County Boards were responsible for the ACO in each County and it was therefore incumbent upon the County Boards to support their ACO.  

Mr. Steven Wood, General Secretary of ACU&S, clarified the issue of refunds.  Those members of ACU&S who had not joined ECB ACO were entitled to a refund of their subscription of £30 which they had paid in November 2007.  There had been some difficulty in tracing some members which had delayed the winding-up of ACU&S affairs.  
A separate refund of £10 was due to members of ACU&S who had joined ECB ACO.  In May 2008 ACU&S had paid over a sum of money to ECB ACO but Mr. Wood dispelled the statement in the recent newsletter that this money would be used to make the repayments of £10.  The two sums were not related.  
Mr. Cornwall from Wiltshire ACO referred to the tutors’ Level 2 course and felt that it was more important to concentrate on training tutors at Level 1.  Mr. Cousins agreed that, in an ideal world, both refresher courses and introductory courses would be run.  However, ECB ACO was constrained by budget and, to a certain extent, also by personnel.  Refresher courses and new Level 1 courses to be delivered in-house in regions had been included in the 2010 budget but these would be dependent on the level of funding received from ECB.  
4. Result of  ballot concerning the Constitution
The Acting Senior Executive Officer reported that votes had been received from 3,115 Members, 48% of the membership.

Of those, 3,035 (97.4%) had voted in favour of adoption of the Constitution.  There had been 39 votes against, and 41 spoiled ballots.

Mr. Cousins therefore declared that the Constitution had been adopted.

5. Any other business
There being no further business, the Chairman concluded the AGM at 11.50 am.
