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England and Wales Cricket Board – Case Study

Demonstrating Best Practice and Impact within Community Cricket Development.

 NatWest OSCAs 2007 - Lifetime Achiever Category

Geographic Details.

	Cricket Club, League or Board


	Anston Cricket Club

Bassetlaw & District Cricket League

	County Cricket Board – Primary Affiliation


	Yorkshire County Board 



	County Sports Partnership
	South Yorkshire Partnership



	District Development Group(s)
	Sheffield & Rotherham Development Group



	Local Education Authority
	Rotherham Education Authority



	Volunteer Project Start Date
	Around 1978



	Volunteer Project Completion Date – unless ongoing


	Ongoing

	Funding Streams – if applicable


	Self-help schemes within Club; Player’s loans etc Awards for All, Foundation for the Development of  Sport and the Arts, Lord’s Taverners, CCDF, PESSCLs

	Location  (Inner-city/Urban/Rural)
	Rural



	Clubmark Status


	Not registered
	Registered
	Accredited

X

	Author and Title - NatWest OSCAs winner(s).


	Alan N Vollans

Chairman Cricket Committee, Club Development and Groundsman

	Date


	14th November 2006


Quantitative and Qualitative Detail.

	Background of Volunteer Contribution

Anston CC was established in 1919 and has moved around a bit currently occupying its fourth ground being purchased in 1950; for the princely sum of £175 (paid by £10 interest free loans from 20 Club members).

When I joined the Club, with my 13 year old son, we had 3 League teams (Third teams first season) Sunday friendly team and an  U 17’s team.   The tea room was a wooden hut, which also housed the ground machinery.  The changing room and scorers box was built of stone by some of the members, there’s also a stone built outside toilet. The Club has appeared to always have had a small number of people prepared to put some effort into improving the facilities and these people have been in their various posts for long periods. For example; Wilkinson (Wilkie) Houlden Treasurer 47 years, George Moore 50 years on the Committee including 32 years Secretary and 8 years Club President Brian Oldale current Treasurer 29 years and Edmund Oldale 20 years Vice/Chairman and 8 years Social Committee Chairman.  

My first involvement in the Club’s development was to complete digging a cable trench from the new electric supply point to the tea hut so that lights and power could be used. A second hand large sectional garage was acquired and installed to hold the grass cutters, rollers etc. 

The then Chairman of the Club, Edmund Oldale, invited me onto the Social Committee during my first season and then onto the Main Committee at the beginning of my second season.  I was also voted Second X1 V/Captain at the AGM, I did not appear to have much competition for this post! 



	Aims and Objectives of Volunteer Contribution

I cannot say that we had a pre determined plan of action to take Anston CC to some particular level. What we did have was a significant number on the Main Committee who wanted to see the Club, our Club, at least competing, on and off the field, with the larger clubs around us.

We had what would now be termed a “skills audit” and decided we had enough people who could drive projects forward, to:
· Build a Clubhouse

· Strengthen the Junior section

· Extend/improve our playing capabilities

· Get players to become qualified coaches

Reason(s) for Volunteering.

1. My working life as an Electrical Engineer within the Coal industry was to always look into how we could improve, how we could develop, how we could maximise Safety and Production – my voluntary work is just an extension of this 

2. When mixing with the people I have mentioned earlier it is difficult not to get involved with them

3. Once you start along this road the “kick” you get out of seeing what your efforts have achieved is really something


	Main achievements to date:
· Built the first section of the Club House

The new Social Committee was formed to provide funds for this, and was made up of six men and six women.  This was the first time in Anston CC’s history that women were invited onto the social committee.  It took just over 3 years to raise around £10,000 to enable the builders to complete the shell.  Further funds were raised by using self-help schemes which included interest free loans from club members, and the Club offering Life Membership.  The rest of the work was done by Club members and their friends on a voluntary basis.

· Build the Clubhouse Extension
The main funding for the extension (which included extending the lounge, providing changing rooms, showers and a score box) came from the monies the Club had accrued, fund raising within the Club, the Foundation for Development of Sport and the Arts and the local Council.

· Installation of a Non-Turf Pitch
Installed in1994 from a successful funding application to YCB to get one of 10 pitches in the County, funded again by the Foundation for the Development of Sport and the Arts. Incidentally, the pitch was re-laid in 2004 as it had been worn out and on this occasion funding was acquired via Awards for All.

· Ground Machinery
A Scarifier, Aerator (spiker) and a Tractor with grass cutting/collection have been purchased mainly by in-house funding to assist in improving the playing surface at our main ground.

· Club – School Links
Formulated Club-School Links with two local Senior schools and the four Anston Primary schools in 1994.  The Club organises a Kwik Cricket Tournament each year with over 100 children from the local schools.  The winning team goes through to the district stages.  We go into the schools to give organised coaching sessions as “tasters” for the Tournament, and afterwards as a follow-up.

· Coach Development

We now have 12 qualified coaches at Anston, including a Level 3 Coach, a Senior Coach, and a Level 2 Coach. There are currently 3 Coaches taking Level 2 CCCR.

· Junior Cricket Section

The Junior Section has expanded to now entering leagues at Under 9’s and 11’s soft ball, U 11’s hard ball (2 teams, one boys and one mixed gender) U 13’s (2 teams), U 15’s (2 teams) and U 18’s.

Girls play in the U 9 and 11’s soft ball teams and have a U 17’s hard ball team.

· Senior Cricket Section
Now fields four Saturday League teams in the Bassetlaw League, Sunday Friendlies team and a Mid-Week League team in the Rotherham and District League.  We provide a team that plays mid-week against a number of regular touring teams and also have a Ladies team in the Midlands League Div 1  
· Outdoor Net Facility

Authorisation and Planning Permission granted.  Funded through CCDF scheme Phase 1 and to be completed by end of January 2007.



	Main partners involved.

Family, colleagues and friends

Cricket club members and their families and contacts

Coaches, Head and teachers at local schools, Over 50’s colleagues together with Senior and Junior Cricket League officials and members

County Board Cricket Development staff

	Key factors for good practice.

To have an overall vision of where you would like your Club to be

Prioritise and set achievable goals to help you get there

Motivate and involve as many members and friends as possible and encourage participation

Keep Partners aware of your needs as well as learning of their needs.

Pursue potential opportunities 

Pursue through the County Boards the achievement of Club Mark and Accreditation



	What is still to be achieved?

· Upgrade of the cricket square – applied for through CCDP Phase 2.

· Extend ground to the east and west – in negotiations with the local council and land charity.

· Modernise and refurbish Club House, changing facilities and machinery garages. 

· Acquire field to the south of the existing ground to provide a further ground for the First and Second teams with +50 yard boundaries.

· Provide a multi-purpose building for indoor nets, practise and multi sport with changing and showers

· Install a floodlit multi sport non-turf pitch for cricket, football, hockey, net ball, etc.

· Implementation of the Chance to Shine (C2S) Scheme in 2007   



	What mechanisms are in place to ensure sustainability of your contribution/achievements and that of partnerships built?

The Club is structured with Officers, Sub Committee Chairs and other posts with delegated responsibilities such as Publicity, Junior Development, Club Development, Coach Development, Womens and Girls Development, League Representatives, Membership Secretary, Social Secretary, Website Administrator, Newsletter Editor, Club-School link co-ordinator etc.

All projects are managed by a Committee member supported by a small sub group reporting to the Management Committee



	Publicity gained as a shortlisted nominee and overall NatWest OSCA winner.

An article was printed with photograph in the two local weekly news papers. Bulletins were also put on our own Club Web site and in our Newsletter. The NatWest OSCA was also published in the County Newsletter and on the YCB/YCA web site.


	Further recognition by whom and in what way?

I have received numerous e-mails, text messages, telephone calls and even “Congratulations” cards from all over the country.  Some of these from Junior players and their parents, and from my Over 50’s colleagues.  People have mentioned that they have picked up information from a number of Web sites.  The NatWest OSCA has been announced at the Bassetlaw League Roadshow, Sheffield Area Cricket Council and the Sheffield Development Group meetings.  The highlight was when I was presented with my Award at my own Club Annual Dinner and Presentation Evening which was held at the Lion Hotel in Worksop.  I received a standing ovation from over 100 club members and their families and friends.  

 

	Monitoring and Evaluation process – who/when/how?

Club Development Plan 2006 to 2011 in place.

The Club First X1 for the last 4 years or more have had 9 to 11 players per match that have come through our Junior system.  One player started as a junior at Anston and went on to play County cricket.  A number have moved up to the Yorkshire League and the Nottinghamshire Premier League.  Juniors have represented the Club at County and District level.

Club Development through In-house and Funded projects is monitored and evaluated by the appointed sub group and by the Management Committee to ensure what we have set out to achieve is achieved at the planned time and costs; this is done on a regular basis of intervals not exceeding one month.  Externally funded projects are monitored within the ECB guidelines.


For further information contact:

Alan N Vollans

Cricket Committee Chair/Club Development

Telephone number                                      01909 563749

Mobile telephone number                            07765 826182

e:mail address                                             niel.babs@alanvol.fsnet.co.uk
County Board                                              Yorkshire 
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