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England and Wales Cricket Board – Case Study

Demonstrating Best Practice and Impact within Community Cricket Development.

 NatWest OSCAs 2006 – Leagues and Boards Category Winner 
Geographic Details.
	Cricket Club, League or Board


	Saracens Hertfordshire Cricket League

	County Cricket Board – Primary Affiliation

	Hertfordshire


	Local Education Authority
	Hertfordshire County Council


	Volunteer Project Start Date
	1986


	Volunteer Project Completion Date – unless ongoing

	Ongoing

	Location  (Inner-city/Urban/Rural)
	Hemel Hempstead (Urban)


	Author and Title - NatWest OSCAs winner(s).

	Michael Wood 

	Date


	2nd November 2006


Quantitative and Qualitative Detail.

	Background of Volunteer Contribution
I first played cricket at school at the age of 11. In 1975, on advice of the sports master at school, I joined Leverstock Green Cricket Club, playing in the Under 15 Junior team. I made my senior debut in 1978 and was a regular member of the LGCC 1st XI from 1980 to 2006. I have held a number of positions within Leverstock Green Cricket Club, including Chairman, Club Captain and 1st XI Captain.
Leverstock Green was a member of the Hertfordshire Cricket Competition, where we entered two XI’s. Each Division within the Competition provided two representatives to sit on the Management Committee, a position to which I was elected in 1986. Actually “elected” is not entirely accurate, as the meeting was asked if there was anyone willing to fill the vacancy and a good friend behind me shouted out “Woody will do it”. 21 years on he is still a friend! 

I enjoyed the opportunity to be involved with running the Competition and soon started looking at ways we could improve the running of the League. A vacancy opened up in 1988 as Results Secretary for Division One and a year later I was elected as Assistant Honorary Secretary. 
In 1994 the Herts Competition merged with the senior league in Hertfordshire to form the Hertfordshire Cricket League. In 1996 I became the Results and Fixtures Secretary, a position which I still hold today.
In 1999 I saw the opportunity to improve the communication to all member clubs through the development of a League Website. The initial site was created to hold some standard information and results. Over the years the site has been enhanced to contain records of all matches played and tables since the formation of the League in 1994 and details of the founder Leagues. The site also contains details of the 10,000 registered players, umpires appointments, directions to grounds, averages and other statistics and acts as a valuable resource for all member clubs and interested parties. 
I have been producing the weekly match results since 1988 which peaked at the distribution of 154 copies of the results and tables news sheet. Each news sheet consisted of 2 or 3 pages, printed, put in envelopes, addressed, stamped and posted on the Sunday morning following the round of matches. When the technology was available, the postage costs were reduced by sending the news sheet by automated fax to over 80 recipients.
The current system is all done electronically.  Each home team in the League’s 13 divisions telephone one of five divisional results lines. A team of five results collators, including myself, listen to the messages and enter the results into a proforma spreadsheet. I then collate these spreadsheets at around 10.30pm each Saturday evening. I designed and developed a computer program that calculates the tables from the results taking into account the Leagues complex points systems. 

The results and tables are then published via email to 900 subscribers worldwide and uploaded to the www.hertsleague.co.uk website. The site had over 3,000,000 hits during the season, with a peak of 3,600 unique visitors on a single day.
The results process now takes about 2 hours on a Saturday night to complete and I spend 4-5 hours each week during the season updating or modifying the website. 
Each November/December is fixture generation time for the coming season. This involves the creation of over 2200 fixtures across thirteen divisions to be played on Saturdays through the season. The key complication is that most grounds have two teams that use the facility (1st and 2nd XI or 3rd and 4th XI for example) so the fixture list must ensure that both teams are not scheduled to play on the same ground on any one day. The fixtures are generated using a fixture matrix created for each division. I designed a Microsoft Access database to generate these fixtures and report on any venue clash. These clashes are then manually resolved and rechecked until there are no clashes. The generation also has to take into account individual requests such as when a ground may not be available for a village event on a ground or where the ground has to be booked well in advance.  

During January to March I collate and typeset the League Handbook. This book consists of over 140 pages of information, rules, records, statistics, photos and reports. Originally I provided a marked up copy to an outsource printer but moved to providing artwork as a MS WORD document when the book grew in size. In 2001, I taught myself QUARK Express so that I could save costs and provide camera ready artwork to our current printer. The 2006 book was 148 pages, which I produced using ADOBE InDesign. We print 3000 copies of the book each year provided to clubs, umpires, officials and the press.
As part of the communication activities to the clubs I design, print and distribute colour posters regarding League and sponsor events to be displayed on Club notice boards.
I also produced the 180 page Club Cricket Conference Yearbook for 2006. The book was provided to the printer in camera ready pdf format.


	Aims and Objectives of Volunteer Contribution
To provide timely, accurate and current information regarding the activities of the Saracens Hertfordshire Cricket League to the 250 teams through a variety of mediums. This information falls into four categories: Fixtures – the generation of fixtures for the season taking into account a number of constraints, Handbook – annual publication containing rules and procedures, contact information, reports and statistics, Results – weekly provision of up-to-date results and tables for all divisions via email to subscriber list, Website – containing all League information and current news and notices. 
Reason(s) for Volunteering.
Originally to help with the running of the Hertfordshire Competition by representing teams with the Division in which I played. I saw the opportunity to improve the communication to the clubs and used my computer software knowledge to provide more timely information, particularly match results, to the clubs. 
I have embraced advances in technology to enhance the provision of information directly to clubs and individuals through extensive use of email and the League website.  


	Main achievements to date.

Distribution of Cricket League Tables and Results – since 1988 by post to maximum 154 recipients on a weekly basis to be received first post on Monday. Reduced postage by sending table and results fax to 80 recipients. 
Improved efficiency of reporting process to allow for updated tables to be published on the evening of the matches on the League Website. Current distribution of weekly news sheet via email to 900 subscribers all over the world.
Development of the League Website (www.hertsleague.co.uk) to publish news items, results, tables, umpires appointments, player registration, records, statistics, rules and general information. 

Process to generate fixtures for around 250 teams within a thirteen division vertical league structure. Fixtures need to take into account a number of ground constraints and coordinate with the fixtures published by the Home Counties Premier League containing a number of the League’s 1st XI sides.
Publish the League Handbook since 1994. The current book of 148 pages is a valuable resource to all League clubs, officials, supporters and other interested parties. 

Published the 180 page Club Cricket Conference Yearbook for 2006. The book was provided to the printers in camera ready pdf format


	Main partners involved.

Results Collators – Richard Bayliss, Jeremy Fretter, Robert Furber, Gill Mackenzie, Richard White
League Statistician – Richard White 

Proof Readers for Handbook – Richard Bayliss & Tony Johnson

Assistance with Fixtures – Richard Bayliss

Initial website development, hosting and handbook printing – Nervenet new media (www.n-nm.com) 


	Key factors for good practice.

Set a challenging, but achievable standard and keep it consistent 

Keep the website information accurate, up to date and fresh

Let technology take the strain wherever possible


	What is still to be achieved?

Redevelopment of website to include more efficient capture of information from clubs on contact and registration details.
More efficient ways to receive the results from clubs after matches

Keeping abreast of emerging technologies to see how the League can benefit from its use.


	What mechanisms are in place to ensure sustainability of your contribution/achievements and that of partnerships built?
Setting up and documenting a repeatable process
Continuous assessment of the process and technology being used so that nothing in the process becomes obsolete.


	Publicity gained as a shortlisted nominee and overall NatWest OSCA winner.
ECB Website and ECBtv
Hertfordshire Cricket League Website with links to the ECB Website information
An article printed in the Watford Observer newspaper and an article with photograph in the Hemel Hempstead Gazette.


	Further recognition by whom and in what way?
The award was also recognised at the Hertfordshire Cricket League Presentation Dinner and the Leverstock Green Cricket Club annual dinner dance.

I have also received messages of congratulations from various people within the League and the Hertfordshire County Cricket Association. 


	Monitoring and Evaluation process – who/when/how?
I report to the League Management Committee at meetings (normally 4-5 times a year)



Any Headline Figures and Statistics.

	1
	The League consist of 242 teams from 102 clubs playing in thirteen divisions



	2
	900 subscribers to weekly results and tables news sheet



	3
	Over 3 million hits on www.hertsleague.co.uk during 2006 season


	4
	Over 3,600 unique session on the website in any one day



	5
	2234 fixtures generated and results collated during the 2006 season


	6
	3000 copies of the League Handbook produced each year




For further information contact:
Michael Wood
Results and Fixture Secretary
Saracens Hertfordshire Cricket League

Office: 01908 251302

Mobile: 07703 394053

Email: results@hertsleague.co.uk 

PAGE  
1

