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England and Wales Cricket Board – Case Study

Demonstrating Best Practice and Impact within Community Cricket Development.

 NatWest OSCAs 2006 – Behind the Scenes Category Winner
Geographic Details.
	Cricket Club, League or Board


	 Benfleet Cricket Club.

	County Cricket Board – Primary Affiliation

	Essex

	County Sports Partnership
	Deanes School

	District Development Group(s)
	South Essex

	Local Education Authority
	Essex

	Volunteer Project Start Date
	Various

	Volunteer Project Completion Date – unless ongoing

	Ongoing

	Funding Streams – if applicable

	Cleanaway Trust. Awards For All. Lord’s Taverners,
Essex Challenge, Essex Community Grant, Essex Initiative, Chance to Shine, BCC Fundraising.



	Location  (Inner-city/Urban/Rural)
	Urban

	Clubmark Status


	Not registered
	Registered
	Yes

Accredited

	Author and Title - NatWest OSCAs winner(s).

	Pat Tremain - NatWest OSCA Winner -  Behind the Scenes Category

	Date


	21 November 2006


Quantitative and Qualitative Detail.

	Background of Volunteer Contribution
My general housekeeping duties are to ensure that the kitchens and bars are kept clean and are well stocked. I order stock, keeping records, clean pipes, manage stock (visit Cash & Carry), ensuring that till floats are correct and there is change in the safe as well as every day tasks such as washing bar towels. My duties also include maintaining the first aid kit and accident book.  During the season, I order kit for players, collect and distribute. Once monthly I carry out a stock take, draw raffles, manage the 100 club and order all BBQ foods that are needed. I liaise with Graham our very own in house maintenance man who can turn his hand to anything, and in turn save the club a tremendous amount of money.
Throughout the year I organise volunteers for events and take special care of private functions that bring extra revenue to the club such as our Annual Dinner and Dance and Six-a-side day, along with any other club functions that require management.

Unfortunately, during the winter we lost our bar steward which can create a strain on any club and this meant that I was not only responsible for the bar at weekends, but during the week too. I drafted an advertisement and placed it in local publications and shops. After several interviews, we eventually found an appropriate candidate.  Of course, our new steward needed training and during this period I was on duty for approximately 40 hours a week.

Soon after the cleaner took a holiday which meant I was needed to step into this role, adding a further 6 hours a week to my existing duties.

Friday evenings are usually spent at the club liaising with our new bar steward, forward planning forthcoming events and keeping her informed of general changes in the club that she needs to be aware of.

Saturdays mostly consist of cricket teas by day and the running of the bar by night with our steward, where I serve, lock up and ensure that the club is left secure. After each night, I ensure that the club is eco friendly by taking all used bottles and rubbish to the local recycling plant.  
During the summer, we are privileged to host touring sides at Benfleet CC where I was once again responsible for taking care of club house duties and ensuring that hospitality was up to Benfleet’s usual high standards.  We also host local Junior District matches throughout the season and this involves me organising a BBQ breakfast from 9am-12 noon, and as you can imagine this is well received. These days will often see many groups of families enjoying what our club has to offer and this makes all the work worthwhile. 
Also on the cricket front, the club took part in a “Chance to Shine” summer camp, which proved to be a great success for the club with many youngsters enjoying the coaching days that were put on offer.  I was there to ensure that everything ran smoothly across these events and parents were happy that the correct procedures were being adhered to.

With Benfleet CC being such an active place, it’s important that someone is always on call and I regularly field and respond to calls for the alarm, memberships, cellar and maintenance service or any questions the members may have and wish to be aired at committee meetings.  This naturally makes me a point of contact between the members and the committee, something that you can’t attach time to.

The most important role that I hold is that of Child Welfare Officer, which requires me to attend all training sessions in the week and at weekends if possible. This gives the parents a feeling of security when leaving the children at sessions and is a great way to interact with the parents and sell the club.

Monthly meetings are a heavy part of my schedule and Sports Council Meetings and liaising with Council officers are just one of those meetings. These can normally take up to three hours and allow us to keep in touch with the local community, reinforcing our commitment to enhancing cricket in the area.  From these meetings I report back to the clubs General Committee and Grant Committee, which in itself is a broad role.
Our grant funding from the Cleanaway Trust was £25,000 and one of my proudest achievements in my time with Benfleet CC. Along with the Chairman, we took back to the committee this wonderful piece of news that was set to create a real buzz among our management team and the cricketers. 
We still today attend Cleanaway days and maintain regular contact with the team at the organisation.

One of the other caps that I wear and one that I spend a few hours a week doing is that of Marketing. I spend time at home during the week trying to attract sponsorship and generally promoting the club where possible through websites and local press.

I was also Project Leader for our amazing NatWest CricketForce weekends and I am always only a phone call away for anything is needed.  
None of this achieved without the support of fellow committee members.
The end of season approaches, which is always a little sad with the goodbyes, see you next season, winter well and students off to university for the first time. The end of season party is always a most enjoyable evening reflecting on the highs and lows of the season. The dinner and dance comes next, followed by three youth presentation nights which is a special time, seeing our little gems maturing into the future of Benfleet Cricket Club.  Now is the time to look to assist with events that will keep the club vibrant throughout the winter months. 
Overall, I work on average throughout the year, between 30/40 hours a week for Benfleet Cricket Club. Some special event days can involve more than 14 hours at the club. Admin work at home can take up many hours per week, keeping records and planning for the future and past events to enable club records, to be accessed when required by committee and outside organisations.
As Christmas approaches it’s time for me to decorate the club for the festive season before I head off to Australia for even more cricket.. I was extremely proud to of my award, and would like to thank you all for this. It has been amazing.


	Aims and Objectives of Volunteer Contribution
Reason(s) for Volunteering.
Both my sons have played at the club from a very young age.  Benfleet CC has always helped and encouraged many youngsters, and I felt that it would be nice to give something back. That was 12 years ago. We have, as a club worked long and hard to make Benfleet CC what it is today. I have had great satisfaction in being part of the transformation of BCC and long may it continue. Our first NatWest CricketForce weekend in 2005 was a huge success, sponsored mainly by QVC the shopping channel and B&Q, we transformed our very tired clubhouse into a pleasant surrounding to enjoy a drink whilst watching the cricket and meeting with friends. We are very proud of our achievements and it looks fantastic. We decided our challenge for 2006 was to refurbish our seven changing rooms, kitchen, umpires room, and shower and toilet area, and to clear out our kit store room that housed many years of accumulated junk. That was just the inside; outside needed painting and some refurbishment, a wall needed to be demolished. Once again, I contacted B &Q who donated paint, brushes rollers and coat hooks. Next stop was Community Re-paint, who provided us with the majority of paint for our project, with Pitsea Tile Centre providing us with extra tiles needed for the  shower room.

I contacted the local council who provided the transport to enable us to clear the junk. The week prior to makeover day, I collected paints, and set about cleaning and preparing the walls in preparation for the weekend.  Our weekend was once again a huge success; all tasks were completed, along with gallons of tea coffee and chip butties that kept us all going. A visit from the Mayor and local Councillor was also much appreciated.


	Main achievements to date.

· Refurbishment of Clubhouse, 
· Redecoration of Changing Rooms inside and out, One wall demolished.
· New sites screens, Two lane outdoor net

· Electronic scoreboard. 
· New furniture for clubhouse all purchased through our successful grant applications.
· The club took part in The Chance to Shine Project, which again was very successful. We also ran a three day cricket school fun days. Magic to watch kids having fun in the sun.


	Main partners involved.

In 2006, all club members, Local Council, Community RePaint, B&Q….


	Key factors for good practice.

Planning well in advance. Getting things done promptly with the minimum of fuss.
We are now Planning for 2007


	What is still to be achieved?

· Refurbishment of the downstairs bar area

· Refurbishment of our second kitchen facility

· Paint the cellar room

· Refurbish the score box internally


	What mechanisms are in place to ensure sustainability of your contribution/achievements and that of partnerships built?
Good supportive committee and members. Spread the word. And TALK, TALK, TALK to as many people as possible.


	Publicity gained as a shortlisted nominee and overall NatWest OSCA winner.

· BBC Radio Essex interview 5.10.06  
· Echo Newspaper article 11.10.06. 
· Island Times.


	Further recognition by whom and in what way?
· Cricket Club.
· Family, Friends 
· Letter of Congratulations from Bob Spink, local MP. 

· Visit from Nat West photographer, John Nunn


	Monitoring and Evaluation process – who/when/how?
The finance team monitor the clubs finances very closely. Our monthly committee meetings ensure that we are in constant contact with members, and players.



Any Headline Figures and Statistics.

	1
	Grants £45,000

	2
	Membership Drive linked to Development Plan

	3
	Completion of Lease

	4
	Completion Of Outdoor Net

	5
	Construction of Scoreboard



For further information contact:
Pat Tremain
Volunteer Welfare Officer
Benfleet Cricket Club

Affiliated to Essex Cricket Board

Office telephone number: 01268 758693
Mobile telephone number:  07979400308
E-mail: PatsyBcc@aol.com
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