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England and Wales Cricket Board – Case Study

Demonstrating Best Practice and Impact within Community Cricket Development.

 (Exmouth Cricket Club, Devon, NatWest CricketForce 2009)
Geographic Details.
	County Cricket Board
	Devon 

	County Sports Partnership
	Devon Sports Partnership 


	District Development Group(s)
	East Devon Development Group


	Local Education Authority
	Devon County Council


	Project Start Date
	Project Planning - January 2009
Implementation 3-5 April 2009


	Project Completion Date


	5 April 2009 but some projects ongoing

	Funding Streams


	Local Businesses, member donations, In kind contributions, Club funds.

	Location  (Inner-city/Urban/Rural)
	Rural location on edge of small County town.


	IMD Ranking

	

	Clubmark Status


	Not registered
	Registered
Yes
	Accredited

	Author and Title


	Richard Butler – Club Secretary

	Date


	September 2009


Quantitative and Qualitative Detail.

	Background.

Exmouth CC is one of the premier Clubs in the County and a regular host of Devon CCC matches as well as hosting major County games. We run three league teams, a Ladies X1, Colts from U11 – U 17 as well as Sunday and mid week teams. It has an attractive sea front location and a superb cricket square, which makes it a popular venue for touring sides. Its Pavilion dates from the 1850’s and is a major feature of the ground which is leased from the District Council. We had not taken part in NatWest CricketForce before so we did not know what to expect.


	Aims and Objectives.
1, To involve members throughout the Club to take part in the weekend.

2, To encourage more regular volunteers.

3, To engage with and work with the local community and business.

4, To carry out some targeted improvements to the Ground.

5, To make it an event to raise the profile of the Club.

Sand and paint the fencing in front of pavilion

Sand and paint the stairs to the pavilion 

Paint the changing rooms 

Create and paint the officials room 

Create a raised flower bed and shrubbery 

Provide a disability ramp into the facility 

Paint the wall around the club house and leading to scoreboard 

Wash patio table and chairs and re arrange for the season 

Repairing boundary fencing, 

Renovating seats 
Upstairs decorating of Bar area, polishing the family silver and a good spring clean. 



	Main achievements to date.

Almost all the above actions were achieved but just as important was the great support and publicity we received from local business, the press, the local Cricket Board,  members and friends as well as the great sense of community it created within the Club e.g. Colts working with parents, people of all abilities making a contribution.


	Main partners involved.

Tesco,  CAP Ceilings ,  Wilson Paints, AR Developments, Kings Garden & Leisure Centre, Leese’s skip hire 



	Key factors for good practice.

1, Plan ahead. 2, Make early contact with the press, members and business to see what will be feasible (business is much more likely to support in kind than with cash). 3, Adjust your initial targets after these contacts. 4, Have a strong Team Leader. 5, Accept that many projects will be on-going. 6, Identify your key workers from the beginning; 6, Make it fun with a welcome and a good farewell. 7, Send out thank you to all your help especially businesses who may also be next year’s providers and invite them to attend future events including annual dinner. 


	What is still to be achieved?
Plan this as part of your ongoing Business Plan. It is one means of achieving tasks which may otherwise prove difficult to complete. We still have a number of tasks to complete including: fencing and tree work; new landscaping around Pavilion; completion of decoration works; new toilets; new web site and a new electronic score box.


	What mechanisms are in place to ensure sustainability?
1, Regular Volunteer Group.

2, Continuing contact with key businesses and other potential sponsors.

3, Continuing contact with local Cricket Board.

4, Ongoing review of targets and potential projects.
5, Regular updating of members of next programmes.


	Monitoring and Evaluation process.
NatWest Cricket Force is a regular item on the Club’s Executive agenda to ensure that the lessons are learnt from 2009’s experience. This and comments from members, sponsors and others will help ensure that future programmes are properly assessed and sustainable.


	Craig Connor, Customer Advisor at NatWest’s Exmouth Branch, who co-ordinated the staff involvement, said: “We all worked really hard, but had a lot of fun too and it’s great to see what we have achieved for Exmouth Cricket Club in such a short space of time. NatWest is committed to being a key part of local communities and, together with the ECB, we recognise the huge contribution volunteers make to cricket. I’m therefore thrilled that my employers see developing grassroots cricket in this way as an important part of our well known involvement in the game - NatWest CricketForce has justifiably established itself in the cricket calendar

Richard Butler, the Secretary of Exmouth Cricket Club, and the main organiser of the event, said: “NatWest CricketForce has given us a great opportunity to get some much needed work done to ensure our 2009 season gets off to the best possible start. Events like this make a real difference to us and lead to increased participation and a great sense of community spirit. We would like to thank everyone who either made a financial contribution, or, gave up their time to come along and help with projects and the several companies who gave so generously to the event” 

These included Tesco, whose Community Champion, Helen Joscelyne, organised breakfast for the weekend as part of Tesco’s support for local groups. Helen said that Tesco has “developed a policy to help groups in the local community as much as it can, especially when children are involved and the message of a healthier lifestyle can be delivered”. Kevin Smith of CAP (Ceilings) of Exeter, the Club’s main sponsor said that, “I am really pleased to be part of this local initiative and wish Exmouth CC the very best for the coming season.” David Wilson of Wilson’s Paints said, “I am always pleased to support local sports clubs like Exmouth CC who support sporting opportunities for the young people of our community.”, Adam Rowlands of AR Developments and the Club’s Colts Liaison Officer, said : “I am very pleased to be involved in the refurbishment of Exmouth CC.” and Richard King, of Kings Garden and Leisure Centre Ltd. said, “ I am pleased to continue to provide support for Exmouth CC and wish them all the best in the coming season”. Leese’s Skip Hire were also pleased to support the initiative at the Cricket Club.




Headline Figures and Statistics.

	1
	£15-£20,000 of investment for £750 outlay


	2
	Over 75 members of all ages involved in the weekend – 520 volunteer hours

	3
	6 local businesses, the local bank and local Cricket Board representatives involved.

	4
	Excellent press coverage and publicity for the Club

	5
	


For further information contact:
Insert Name Richard Butler
Insert Title Secretary
Insert County Board Devon
Insert Office telephone number 01395 263196
Insert Mobile telephone number 07919 602253
Insert e:mail address rk.butler@btopenworld.com
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