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England and Wales Cricket Board – Case Study

Demonstrating Best Practice and Impact within Community Cricket Development.

 (NatWest CricketForce 2011 – Garboldisham CC – Showcase Club)
Geographic Details.
	County Cricket Board
	Norfolk

	County Sports Partnership
	Active Norfolk


	District Development Group(s)
	South

	Local Education Authority
	Norfolk


	Project Start Date
	January 2011


	Project Completion Date


	Estimated June 2011

	Funding Streams


	Own monies, payments in kind, local businesses, national builders merchants

	Location  (Inner-city/Urban/Rural)
	Rural


	IMD Ranking

	

	Clubmark Status


	Not registered
	Registered
	Accredited
Yes

	Author and Title


	Peter Barnes – NWCF Co-ordinator

	Date


	27th April 2011


Quantitative and Qualitative Detail.

	Background.

Garboldisham CC is a rural club, local population 700. Playing in Division 2 of The Norfolk Alliance. This year we have undertaken a massive NWCF project and were pleased to be nominated as The County showcase Club. In 2010 we extended our pavillion at a cost of £94k and working with our local board we secured funding - £45k The Norfolk Youth Fund, £20k Breckland Council & £20k ECB loan. Our projects identified :-

1. Improve the old part of the pavillion to bring up to standard of the new

2. Refurbishing the old changing rooms and toilets

3. Replaced the ceiling

4. Umpires room inc shower installed

5. Construct disabled access ramp

6. Back patio area

7. New fencing round 2nd pitch

8. Staining existing fencing and improve the existing covers

9. Widen existing boundary

This season will be the first with our second pitch in operation – we are running 4 Saturday teams, a Sunday X1, 13 Youth teams inc both girls and also a ladies team. We host County age group fixtures and estimate 160+ matches at our ground this summer



	Aims and Objectives.

1. Increase playing membership by offering better off-field facilities

2. Improve playing standards to become a premier division club

3. Get more people involved at the Club

4. On going fund raising

5. Make facilities available to the community with the village pub having recently closed



	Main achievements to date.

1. 95% of the above tasks have been completed in time for the new season

2. We held a race night last week and attracted 70 people



	Main partners involved.

Jewson’s – value £1500 – paving slabs & sand

Travis Perkins - £200 – paint / brushes & rollers

Clarkes of Walsham Le Willows - £200 timber

Rolling Stone – £150 – cement

R & J Hogg - £3000 – hardcore / materials / time and labour

Philip Edge Butchers - £40 – bacon

Warburton’s - £50 – bread rolls

Roger Phoenix/Bob Gooderham/Neville Kemp – loan of farm machinery

Doug & Connie Atkins - £300 – fencing

Club monies - £1800

Andrew Davey – donated benches for changing rooms

Local builders who gave their time – Rodney Shaw,Graham Baker, John Sillett

Volunteers from West Suffolk Construction college

8 NatWest Staff and their families

44 club members and around 30 other volunteers and parents who gave their time



	Key factors for good practice.

1. Ask for help and support and be prepared to be turned down
2. Engage local businesses 
3. Use the NWCF banner

4. Personal approach – e-mail / letters do not work

5. Keep club members informed – regular newsletter

6. Appoint a project co-ordinator

7. Loads of thank you’s go a long way
8. Arrange ‘Be-involved’ evening with local Cricket Board prior to the event


	What is still to be achieved?

1. Carpeting to be completed

2. Finish off disabled access ramp



	What mechanisms are in place to ensure sustainability?

1. We have now appointed a pavillion manager and a house sub-committee

2. Regular newsletter to all members / local villagers

3. Press publicity for matches / social events

4. Regular web-site updates

5. Maintain database of volunteers / support club volunteer co-ordinator


	Monitoring and Evaluation process.
1. We were given focus club status in 2010 which we want to mainatain

2. Keep Club Mark accreditation up to date

3. Annual Club development plan to confirm progress




Headline Figures and Statistics.

	1
	Value of project estimated at £18000 ( Eighteen thousand pounds )

	2
	Actual cost to the club - £1800 ( One thousand eight hundred pounds )

	3
	44 club members helped over NWCF weekend

	4
	8 NatWest staff members attended on Sunday together with 5 family members

	5
	


For further information contact:
Kevin Denmark
Cricket Development Officer
Norfolk Cricket Board
01263 713410
07876 561388
Kevin.denmark@norfolkcricket.co.uk
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