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England and Wales Cricket Board – Case Study

Demonstrating Best Practice and Impact within Community Cricket Development.

Geographic Details.        HARTSHEAD MOOR CRICKET CLUB
	County Cricket Board
	YORKSHIRE

	County Sports Partnership
	WEST YORKSHIRE

	District Development Group(s)
	SPEN VALLEY SPORTS PARTNERSHIP

	Local Education Authority
	KIRKLEES

	Project Start Date
	 0CT 2010


	Project Completion Date


	 APRIL 16TH 2011

	Funding Streams


	Build Center/ John Brooke Builders/ Local Business/ Club Members

	Location  (Inner-city/Urban/Rural)
	  Urban


	IMD Ranking

	

	Clubmark Status


	Not registered
	Registered
  YES
	Accredited

	Author and Title


	David Baldwin Cricket Chairman : New Decking Installed At Hartshead Moor Cricket Club

	Date


	    APRIL 21ST 2011 


Quantitative and Qualitative Detail
	Background.

Hartshead Moor CC was established in 1876 and is a member of the Bradford Cricket League. 
To increase the membership and improve the standards in both the senior and junior grades at the cricket club we   realised, around eight years, ago that improvement to facilities and provision for coaching would allow us to reach those goals. At that time we had no junior sides and struggling   to compete in a very strong standard of cricket.
At the time of writing we now have three senior sides juniors at U-9, 11, 13, 15 and 17 and our membership has more than doubled. 
We have carried out many improvements to the ground and facilities over that period but our latest Nat West Cricket Force project ;to apply decking to the whole front of the clubhouse was our biggest yet and was achieved on time and more importantly to budget.


	Aims and Objectives.

 Our main aim was to complete the project by the 16th april as this would be the first game of the season. We also wanted the project to be completed at a cost that was affordable to the club should complete funding not be achieved.
The main objective was to continue with our philosophy of making hartshead moor a pleasant ground to watch and play cricket. The style a sighting of the decking to blend into the current surroundings and to provide a good viewing area with seating to enjoy refreshments before during and after the game.
Health and safety issues along with disabled access were considered objectives along with the long term protection of the decking itself.


	Main achievements to date.  
The project was completed on time at a cost of approx £3,500.A cost greatly reduced through the nat west scheme.  The target of 50% private funding was achieved. The full cost of raw materials and labour would have totalled approx £7,500.   
So the benefits of the scheme saved us approx £4,000. The actual cost to the club around £1,800.   
The best achievement was the sight of people enjoying the facility itself and the positive feed back received.


	Main partners involved. John Brooke Builders
                                          The Builder Center
                                          NatWest CricketForce  


	Key factors for good practice. 1: PLANNING
                                                     2: COSTING

                                                     3: COMMUNICATION THROUGH ALL LEVELS OF YOUR CLUB

                                                     4: LABOUR

                                                     5: EQUIPMENT

                                                     6: LEADERSHIP AND DELEGATION

                                                     7: REFRESHMENS AND APPRECIATION


	What is still to be achieved?
Only a further wheelchair access


	What mechanisms are in place to ensure sustainability?
This is a whole club responsibility that the new facility is treated with respect and maintained at regular periods.



	Monitoring and Evaluation process. 
This is the responsibility of the committee passed down to the players and members.



Headline Figures and Statistics.

	1
	Approx 60 people turned out on our nat west day 9th april

	2
	skilled labour, approx 10, provided f.o.c by john brooke builders. Materials purchased at special 70% discount rate from the build center.

	3
	Project completed on time along with other tasks ie painting fences,benches repairs to sight screens and ground maintianence

	4
	Special guests included steve archer y.c.b west Yorkshire dev officer.  Keith Moss M.B.E. President of the Bradford Cricket League.


	5
	Sunshine made for a perfect day.
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