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England and Wales Cricket Board – Case Study

Demonstrating Best Practice and Impact within Community Cricket Development.

 Hartsholme has a go!
Geographic Details.
	County Cricket Board
	Lincolnshire

	County Sports Partnership
	Lincs SP

	District Development Group(s)
	Lincoln


	Local Education Authority
	Lincoln City


	Project Start Date
	January 2011


	Project Completion Date


	April 30 2011

	Funding Streams


	None other than donations

	Location  (Inner-city/Urban/Rural)
	Urban

	IMD Ranking

	????????????

	Clubmark Status


	
	
	Accredited

	Author and Title


	Ian Dovey Committee Member and Cricketforce Manager

	Date


	1 May 2011


Quantitative and Qualitative Detail.

	Background.

Ground needed TLC

Needs to look more welcoming.



	Aims and Objectives.

To give ground TLC
To make ground more welcoming



	Main achievements to date.

Routine stuff not done in previous years eg
Sightscreens pinic Tables and scorebox painted; fencing repainted, treated, Gates painted, Storage sorted out.

New flooring in Dressing rooms and Umpires room,  refurbished Umpires room.

D’room repainted and seats repaired.

New signs throughout club house and welcome sign at entrance.



	Main partners involved.

Kier Marriott
The Sign Shop Lincoln



	Key factors for good practice.

Start early


	What is still to be achieved?

Fence still needs ten metres of painting
Still some leaves to sweep up.  

Away team d’room floor

Repaint the inside of the club house



	What mechanisms are in place to ensure sustainability?

Determination to stay on top of it all and to do Cricketforce weekend again and again


	Monitoring and Evaluation process.

I am keeping eye on everything



Headline Figures and Statistics.

	1
	71 volunteers over 3 days


	2
	400 hours worth of volunteers hours

	3
	Equivalent to £4000 

	4
	In kind donations of £2000 paint and other materials and skip hire


	5
	


For further information contact:
Insert Name


Ian Dovey
Insert Title


Cricketforce Manager
Insert County Board


Lincolnshire CB
Insert Office telephone number
01522 528411
Insert Mobile telephone number

Insert e:mail address

IanDKent@aol.com
PAGE  
1

