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England and Wales Cricket Board – Case Study

Demonstrating Best Practice and Impact within Community Cricket Development.

 Hertford Cricket Club – Natwest CricketForce 2008
Geographic Details.
	County Cricket Board
	Hertfordshire

	County Sports Partnership
	Hertfordshire Sports Partnership

	District Development Group(s)
	N/A

	Local Education Authority
	Hertfordshire

	Project Start Date
	15th January 2008

	Project Completion Date


	Weekend finished 6th April but some sub projects ongoing….!!

	Funding Streams


	Support from local and national companies, in terms of cash for specific items or miscellaneous donations

	Location  (Inner-city/Urban/Rural)
	Urban

	IMD Ranking

	

	Clubmark Status


	Not registered
	Registered
Yes
	Accredited
Yes

	Author and Title


	Richard Eaton – Hertford CC Secretary

	Date


	27th May 2008


Quantitative and Qualitative Detail.

	Background.

Hertford is a successful club running 4 Saturday teams and with colts numbers of between 150 and 200. We have two grounds, with all of the usual cricket equipment however, much of this now needs serious attention as it is aging and in some cases,dangerous.
We have participated in Natwest CricketForce in previous years to prepare the ground for the coming season. However, when we were nominated to be an ECB showcase club in 2008, this gave us huge impetus and interest to take our projects to the next level – We even surprised ourselves at how far we got!!


	Aims and Objectives.

The overriding objective for our Natwest CricketForce weekend was to make the cricket club a much nicer place for people to play cricket and socialise at the club. We wanted to make the club more of a focal point for the community and really ‘put ourselves on the map’.
Our aims were numerous and far reaching. They included:

Complete renovation of showers/tiling – removal and replacement

New electronic scoreboard to be built

New entertainment systems in clubhouse

All toilets and hand basins to be replaced

Brand new kitchen – removal of old and replace

Clear all surrounding areas of rubbish and overgrown areas

Repave and extend paving – Remove old cracked and dangerous paving

Paint exterior and interior

Install new cage net system

Build new cover

Build new sightscreens to replace wind damaged ones

Windows to be replaced with double glazing


	Main achievements to date.

I cannot emphasise how much of a difference NWCF has made to Hertford CC. I’ll admit that in the early days, some people thought we had little or no chance to persuade people and companies to give up their time and money to help us out. However, those same people have since approached me to say that they are amazed at what the hard work has achieved.
All of the above projects were completed 

We enjoyed a huge amount of local media coverage and already a number of local opposition players have commented on the coverage and how good the club looks this year. Another point to note is that our playing numbers are substantially increased this year. We are finding ourselves in the position of having too many players and are now discussing operating a 5th XI next season to ensure we retain the talent and numbers that have been attracted.


	Main partners involved.

Natwest
Dulux – Special mention to the manager of the Dulux Decorator Centre who not only worked solidly for the entire weekend, he also visited his local depot several times to pick up more paint and brushes etc!!

A10 Timber Company Ltd

Bowcom

Build Center/Plumb Center
Cereal Partners UK Ltd

CP Timber

Daktronics (Scoreboards)
East Hertfordshire District Council

ECB

EMCOR Facilities Services Ltd

H&R Johnson Tiles

Hertbeat fm

Howdens

JohnJac Cricket Supplies

Kainio Ltd

Norburys

Rackham Construction Ltd

Screwfix

Simmons Bakeries Ltd

SNR Plastering

Tesco Stores

Waitrose plc



	Key factors for good practice.

One person cannot organise a successful NWCF event by themselves, put together a multidisplinary team, preferably people with the following areas of knowledge: Building and Decorating, Health and Safety, Catering, Admin, Someone who has time to call local businesses during working hours
Project team must meet as regularly as possible – Weekly
Regular communications to the full club database by email and also importantly phone calls
Nominate certain individuals as project managers
Get local media enthused about NWCF

Get colts and importantly colts parents on board – they often can leverage money via their jobs!
Be ambitious but be sensible with the number and size of projects


	What is still to be achieved?

Old Pavillion to be cleared

Post NWCF our second pitch was vandalised so we are now elongating the project to make this useable again

One flagpole still to be painted!!
The legacy of our huge success is still to be achieved in terms of making NWCF an ongoing success

Putting together an album and DVD of our event


	What mechanisms are in place to ensure sustainability?

The club – Strong and growing colts section
Stronger links with local community – More Volunteers
Actively promoting our club locally

Monthly committee agenda to include a section on growing the club – see above re. 5th XI

The Club and the Environment – 

Recycling wherever possible

Overgrown areas deliberately left long for wildlife

Energy Efficient light bulbs


	Monitoring and Evaluation process.

General committee have appointed someone to review all projects completed and ensure that other remaining jobs are completed. We will then begin to plan for the next NWCF!!



Headline Figures and Statistics.

	1
	350 volunteer workers over the three days – 600 meals served!!


	2
	£30K of donations and skilled labour time donated


	3
	The club has been upgraded significantly across a number of areas


	4
	Upwards of 15 new playing members this year – Starting a 5th XI

	5
	23 different local and national companies involved!!


For further information contact:
Richard Eaton
Hertford CC Secretary
01920 824098
07867 908993

richard.eaton@roche.com
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