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England and Wales Cricket Board – Case Study

Demonstrating Best Practice and Impact within Community Cricket Development
Highway Cricket Club – NatWest CricketForce 2009
GEOGRAPHIC DETAILS
	County Cricket Board
	Warwickshire

	County Sports Partnership
	N/A

	District Development Group(s)
	Coventry

	Local Education Authority
	Coventry

	Project Start Date
	23rd January 2009

	Project Completion Date
	5th April 2009 (…but ongoing!)

	Funding Streams
	Own, Coventry Active, Heart of England Community Fund, ECB Grant

	Location  (Inner-city/Urban/Rural)
	Urban

	IMD Ranking
	

	Clubmark Status
	Not registered

	Registered

	Accredited

X

	Author and Title
	Lee Bennett – Project Co-ordinator

	Date
	14th April 2009


QUANTITATIVE & QUALITATIVE DETAIL
	Background
Highway CC has suffered like many clubs from vandalism, lack of funding and lack of maintenance for many years and plans were being put in place to make improvements – starting with the installation of a 3 lane non-turf net practice facility (courtesy of a grant from ECB).  We were then selected to be a showcase club for NatWest CricketForce (NWCF) and at that point the scope increased and the projects gathered pace.
We run 3 senior teams on Saturdays, 1 midweek senior team and Junior teams at U9, U11, U13, U15 and U16.  Our previous involvement with NWCF involved fixing and painting a few fences. 



	Aims and Objectives
Our improvement plans covered many bases – from creating the net practice area to renovating a social room for the benefit of our non-playing members.  Changing rooms and the shower area were in desperate need of some maintenance as was the perimeter boundary fencing.  We also planned to build a new scorebox to replace one burnt down by vandals.


	Main achievements to date
1. Changing rooms refurbished with new bench seating & fresh paint from floor to ceiling
2. Renovation of shower area – completely re-tiled with new showers and plumbing
3. New scorebox
4. New patio area created for spectators with bench seating
5. New boundary fencing
6. Total refurbishment of social meeting room / bar – including new patio doors, new suspended ceiling, new partitioning, new flooring and lighting
7. Increased interest in club and greater media coverage
8. Removal of dead trees



	Main partners involved
England & Wales Cricket Board, NatWest, Coventry Active & Coventry City Council, Dulux Decorator Centres, HSS Hire Centre, McCarthy Group, Screwfix, Marshall's, Wilfirs, Nationwide Windows, Mitie, City College Coventry, GW Construction, Marsden Transport, Coleman & Co, Warwickshire CCC, Graham Hingley, John & Marlene Day, Buck & Hickman, WB Simpson & Sons, Winterhalter, Sainsburys, Coventry District Cricket Board, A&M Metals, Clement's Plant Hire, Stonebridge Golf Club, Aggregate, Travis Perkins, Russell's Garden Centre, Brinklow Quarry, Waste Management Solutions, Derby College Construction Dept, Stuart Canvas Ltd, Haley Roe, Walkers, Budget Skip Hire, Stoke Bakery, Homebase, Chiel Construction, Richard Grant Ltd, WB Smith & Sons, Jet Master, Climate Cover, Lavender Hall Fisheries, Army, Fire Brigade, Wickes, Tesco, EPlas, Cricket World and BBC CWR


	Key factors for good practice
1. Engaging local business, community groups and membership
2. Attract media interest wherever possible
3. Appointing a full-time project co-ordinator with charisma
4. Regular communication, newsletters and updates
5. Continually highlight all donations & gestures
6. Engage specialists as early as possible



	What is still to be achieved?

1. Install new non-turf net facility (July 09)
2. Purchase scoreboard
3. Install toilets in social room

4. Remove remaining dead trees

5. Replace remaining boundary fencing

6. Install security fencing

Long term…

7. Re-lay cricket square



	What mechanisms are in place to ensure sustainability?

1. Large youth membership numbers
2. Home ground is more attractive to visit
3. Strong relationship with local companies
4. Closer liaison with local authority and registration with Coventry Active to engage with more young people


	Monitoring and Evaluation process
CricketForce organising committee will remain in place for the 2009 season to see projects to completion



HEADLINE FIGURES & STATISTICS
	1
	Estimated £100,000 of improvements for less than £9,000 outlay

	2
	200 volunteers worked together on 4th April 09

	3
	Over 50 organisations donated money, labour or materials to the project

	4
	3000+ volunteer hours have been donated to our NWCF project


For further information contact:
Lee Bennett
Highway CC
07984 377234
highwaycricketclub@hotmail.co.uk 
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