
 

 

 

 

 

 

 

 

How you could manage your event/volunteers 
 
Here we suggest a model and potential team leaders...apply the model and select appropriate 
team leaders to meet your club’s requirements!!   

 

 

 

 

 

 

 

Kit Sorter Manager 

List of jobs 

Team of volunteers 

 

Grounds Work Manager

List of Jobs  

Team of volunteers 

Materials/Equipment 
needed to give to 
Procurement Manager 

Video Diarist 

Video diary plan/schedule 

Equipment needed 

Team of volunteers 

 

 

 

  
Overall Project Manager 

Communications Manager 

Procurement (all materials) Manager 

Overall Volunteer Co-ordinator 

These roles are central to each 
project/job 

Volunteer Co-ordinator 

Painting Manager 

List of jobs  

Team of volunteers 

List of materials/equipment 
needed to give to 
Procurement Manager 

Catering Manager

List of food required to give 
to Procurement Manager 

Team of catering 
volunteers 

 

Miscellaneous 

Dig holes 

Fill Skips 

Van Driver 

Any job—please! 

You Choose the Team 
Leader to suit your needs

Electrical Work Manager 

Plumbing Manager 

General Building Manager 

PR Manager

Learn everything about the 
initiative —develop an 
understanding of the bigger 
picture.. 

Team of volunteers with IT, 
and PR skills and good 
networks... 

http://www.ecb.co.uk/natwestcricketforce

