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England and Wales Cricket Board – Case Study

Demonstrating Best Practice and Impact within Community Cricket Development.

 Leicester Electricity Sports Cricket Club
Geographic Details.
	County Cricket Board
	Leicestershire & Rutland


	County Sports Partnership
	

	District Development Group(s)
	

	Local Education Authority
	Leicester City Council

	Project Start Date
	9th April 2011

	Project Completion Date


	10th April 2011

	Funding Streams


	None

	Location  (Inner-city/Urban/Rural)
	Inner City

	IMD Ranking

	Castle Ward, Leicester

	Clubmark Status


	Not registered
√
	Registered
	Accredited

	Author and Title
	Keith Webster, Secretary

	Date
	26th April 2011


Quantitative and Qualitative Detail.

	Background.

Our historic cricket ground in inner city Leicester is undergoing considerable change through partial redevelopment by a housing developer. Although the developer is undertaking some ground refurbishment works, there have still been a number of items of work to the outfield, cricket equipment and the inside of the pavilion that our club has had to undertake. We have recently merged with a junior cricket club and this has brought in a number of new members. We have wanted to encourage the new members to get involved in the club and the Cricket Force weekend was an ideal opportunity to do so.


	Aims and Objectives.

To get our ground and pavilion ready for the 2011 cricket season  and to encourage new members of the club to get involved through the team building aspects of the Cricket Force weekend
Provide volunteering opportunities for club members in the 16-21 age range

Upgrade a sporting facility for inner city community use


	Main achievements to date.

Assemble recently acquired set of covers
Repair and paint sight screen

Repair roll on roll off practice net cages

Stone picking of outfield extension area

Erect boundary high level ball stop netting

Paint internal corridors in pavilion

Refurbish shower room including new shower fittings



	Main partners involved.

30 club members comprising both adults and juniors
1 student volunteer (non club member)



	Key factors for good practice.

Formulating a programme of activities that allows a number of small groups to work on different things at the same time, with each group having a responsible adult member to lead them and provide training in basic skills such as decorating.


	What is still to be achieved?

Refurbishment of the exterior of the pavilion. Some work is supposed to be undertaken by the developer of the ground, but there will remain various items to do, including installation of a disabled access ramp


	What mechanisms are in place to ensure sustainability?

Although we already have a strong and active club management committee. We are to apply for Club Mark status in September of 2011. 
We have built a thriving junior section which will ensure future continuity in the club.


	Monitoring and Evaluation process.

All target tasks achieved over the Cricket Force weekend, partly due to good weather.
The event was successful in getting junior members to work alongside adults in teams.

We could have done with 10 more attendees. Next year we will take on some larger construction tasks including building a disabled access ramp.



Headline Figures and Statistics.

	1
	30 volunteers including 15 juniors 

	2
	1 external student volunteer



For further information contact:
Keith Webster
Secretary
Leicester Electricity Sports Cricket Club
07711 959173

krwebster@ancerspa.co.uk
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