


e We have developed local community links with the local girl
guides group and in 2007 we hope to make links with the National
Centre for Young People with Epilepsy (NCYPE) which is based in
Lingfield

* We have structured winter and summer coaching programmes for
U7’s to U18’s. We run 28 winter coaching sessions and over 40
sessions during the summer including a summer camp and various
school and county competitions

Main partners involved

In 2002 the following organisations sponsored NatWest CricketForce
Day at Lingfield:

Aldridge & Trillwood

Alfayad Charitable Foundation (Harrods)
Arena Racing

B&Q

Chapman Britannia
Charisma

CMB Foods Ltd.

Costcutter

D. Babb

10. D. C. Dolling-Baker

11. D. J. Netherclift

12. Dixons Group Partnership
13. Dorset Cricket Board

14. Dunns Furnishings

15. East Grinstead Hire Centre
16. ECB

17. Galloway Builders

18. Greystoke Legal Services Ltd.
19. Herbert Sports

20. Homebase

21. Howard Cundey & Co.

22. Identities Promotional Clothing
283. Lingfield Florists

24. Lingfield Parish Council

25. Lingfield Tools & Fixings

26. Lord’s Taverners

27. MFI

28. Mid Sussex Timber Co.

29. Miss Kay Loving

30. Mrs D. M. Gigney

31. NatWest

32. Occasionally Yours

33. P.G. Fruits

34.R. C. Drew

35. Readers

36. Rentokil

37. SK Camping

38. Star Inn

39. Surrey County Cricket Trust
40. Surrey County Playing Fields Association
41. Surrey Cricket Board

42. Tandridge District Council
43. The Bathing Machine

44. The Body Shop

45. The Sign Co.

46. TOT Shirts Ltd

47. Two Season Sports

48. Vodafone Cricket Roadshow
49. Whitbread Group

50. Wynne Baxter Solicitors
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We have maintained contact with many of the local companies since
the 2002 NatWest CricketForce Day and a local car dealership,
Sidlow’s, still provides annual sponsorship for the club, including new
shirts for the senior teams. The local Indian restaurant (The Bengal
Village) sponsors our Surrey Trust League team. Scandia Hus has
also allowed us use of their ground and facilities for junior cricket at

Felcourt.
Key factors for good practice

Over the last 5 years since NatWest CricketForce 2002 we have learnt
a lot about how to run a successful and thriving club. Some points
worth noting are:

* Have a club development plan. It can be small or large but it helps
identify what you want to do and how to do it by focusing your
efforts and identifying what needs to be done and who will do it

e Parents are the key to a successful junior section. Find out what
they do and how they may be able to help. An hour here or there
over the season may not appear to be much but if you can motivate
enough people it’s a great benefit to the club and helps share the
load

e Publicise your club and celebrate success. The more publicity you
get the more people will want to find out more

In terms of the NatWest CricketForce day itself here are a few handy tips:

e Create task sheets for each activity and have someone responsible
for completing the task. For example we created task lists for each
room in the pavilion. They included the number of people required,
what equipment was needed and an indication of how long each
task should take

e Motivate and encourage your volunteers

e Keep everyone involved and ensure you keep the ball rolling. Don’t
allow the project to run out of steam or let interest die away

What is still to be achieved?

Artificial wicket at Felcourt

New roller for Godstone Road ground

Improve the condition of the outfield at the Godstone Road ground
More volunteers to coach and manage youngsters

We also need volunteers to run social events and manage the club
during the season. We have focused our attention on the playing
side of things and now need to ensure life off the field is just

as much fun for all our parents and non-playing members

e We need more qualified coaches to raise the standard of our cricket
at all ages

What mechanisms are in place to ensure sustainability?

e Youngsters are the future of any club and with nearly 200
youngsters, some as young as 7, our playing future should
be secure. However, we are not resting on our laurels and
through our involvement with the “Chance to Shine” project
we hope to attract even more youngsters

e A club needs volunteers to help spread the burden. All too often
a club relies on the same small number of people. We have
produced job descriptions for a variety of jobs. By splitting up the
activities into manageable chunks we hope to be able to attract
many more volunteers

Monitoring and Evaluation process

e We have a five year development plan which is reviewed annually

e We record our membership numbers on the ECB County Board
Management system (CBMS) and liaise with the county

Development Manager and Chance to Shine Officials to ensure our
statistical evidence becomes a useful marketing and planning tool
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Headline Figures and Statistics

1 Anincrease in the number of youngsters playing cricket from less
than 100 in 2002 to nearly 200 boys and girls (from U5 to U18) who
played league and friendly cricket in 2006. We shall also be running
a girls team in 2007. We currently have 15 girls on our books

2 In 2005 we were awarded Focus Club status and became
ECB Clubmark accredited. We now have a regularly updated
Development Plan and in 2006 we achieved many of our original 5
year goals. This included two new state-of-the-art outdoor nets,
costing £20,000, all funded by donations

3 In 2006 we started the Chance to Shine initiative and in 2007 we
shall be delivering cricket coaching to 5 local schools for Years 5 to 7

4 In 2002 we had 2 senior Saturday league teams and 2 friendly
Sunday teams. In 2007, we shall be running 4 league teams and
1 friendly team on Saturday. We shall also be running an
academy team which will play in the Surrey Trust League and
2 friendly teams on Sunday

For further information contact:

Neil Henderson

Welfare Officer — Lingfield Cricket Club

Surrey

Tel No: 01342 328991 (home)

neil.henderson@mottmac.com
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