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England and Wales Cricket Board – Case Study

Demonstrating Best Practice and Impact within Community Cricket Development.

 Lullington Park Cricket Club
Geographic Details.
	County Cricket Board
	Derbyshire


	County Sports Partnership
	South Derbyshire


	District Development Group(s)
	South Derbyshire


	Local Education Authority
	Derbyshire


	Project Start Date
	Saturday 9 April 2011


	Project Completion Date


	Saturday 9 April 2011

	Funding Streams


	Largely donations from  members and friends

	Location  (Inner-city/Urban/Rural)
	Rural


	IMD Ranking

	

	Clubmark Status


	Not registered
	Registered
	Accredited Yes

	Author and Title


	Dave Fern, Hon. Secretary

	Date


	15 April 2011


Quantitative and Qualitative Detail.

	Background.

Our purpose was to ensure that both of our grounds, clubhouse and all facilities were in top order for the start of the new season. This meant painting sight-screens, painting fence posts, replacing some broken floor tiles in changing rooms, laying concrete to widen some pathways and erecting the nets onto the permanent and mobile practice cages. Added to this were general maintenance works, trimming some trees and shrubs, and some re-painting in the kitchen.  All of these tasks aimed at lightening the load for our groundsmen who are able to concentrate on pitch and ground preparation.
During the course of the day we had some 30 people working on the various projects and by the close of play, we had completed all of the jobs – a terrific effort, with everything sorted and ready for practice and matches to go ahead.



	Aims and Objectives.

See above


	Main achievements to date.

All sorted


	Main partners involved.

Club members and friends


	Key factors for good practice.

Ensuring everyone knew what had to be done, they had the materials, were capable of carrying out their role safely and importantly having a supply of drinks, not forgetting the lunchtime chips!  The latter provided by one of our vice-presidents who was delighted to see so many working in the Park


	What is still to be achieved?

The general running and upkeep of the club has a sound basis on which to operate for the coming season and with the members having taken ownership with their work on CricketForce Day, that will easily be achieved.


	What mechanisms are in place to ensure sustainability?



	Monitoring and Evaluation process.




Headline Figures and Statistics.

	1
	30 people working voluntarily, with little or no costs to the club in terms of materials used, and all tasks completed!
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For further information contact:
Insert Name

Insert Title

Insert County Board

Insert Office telephone number

Insert Mobile telephone number

Insert e:mail address
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