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Quantitative and Qualitative Detail.

Background

Over the past 10 season a great deal of time and effort has been contributed by all members of the
committee to ensure that the structure of this village cricket club has expanded and grown, enabling
us to provide cricket for all members of the community. This has included the creation of a 2" XI
league, under 13's and under 15's team, and maintenance of the social team. This expansion has
required us to review the current facilities that our club house has, and to look to develop them.

Aims and Objectives

To redecorate both the external and internal facilities of the club house. To remove internal walls,
and refit the kitchen. To refit the toilet. To expand the previous shower facilities from 2 (1 in each
changing room) to a walk through shower facility, with 4 showers. To replace all of the benches and
shelf’'s in all of the changing rooms. To replace the water system in the club house, to enable us to



run all 4 showers at once. To also clear a large area of shrubbery on one side of the ground.

Main achievements to date
All of the above work has been completed, to a really high standard. This has included fitting a
dishwasher in the kitchen, and painting all surfaces within the club house

Main partners involved
B&Q
Westwood Timbers

Key factors for good practice

Planning is the key to success. Creating a time plan gives everyone the opportunity to understand
what needs to be completed and when.

Also, understand that everyone in the club has skills and attributes that can be used to help
complete the project.

And realise that local businesses are more than willing to assist, but you have to approach them and
see what can be achieved

What is still to be achieved?

We are now looking to replace the windows and doors in the club house, installing UPVC ones that
will be low maintenance and complete the external look of the building.

What mechanisms are in place to ensure sustainability?

We have introduced a position on the committee to help ensure that the effect of this project work is
maintained, and also to look at what project work we might be able to complete in the near future.

Monitoring and Evaluation process

Headline Figures and Statistics.

1 £10k worth of work completed for £2.5k within a 3 month time frame before the start of
the Cricket Season

2 An Increase in membership of the club before the start of the 2007 season
3 A vast improvement in the facilities and cleanliness of the club house

4 Creation of a unisex toilet,
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For further information contact:

Duncan Pearce

Dyrham and Hinton Cricket Club Secretary
Gloucester County Cricket Board

07976 595 945

secretary@dhcc.org.uk



