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Harrow St Mary’s CC, Middlesex, NatWest CricketForce Case Study 2010 
Geographic Details.
	County Cricket Board
	Middlesex


	Project Start Date
	September 2009


	Project Completion Date


	ongoing

	Funding Stream(s)

	Grants

Donations from businesses



	Location  (Inner-city/Urban/Rural)
	Urban


	Applicant / Organisation Status


	ECB Clubmark 

	Author and Title


	Lesley Brown, club secretary and co project co-ordinator

	Date


	11th September 2010


Quantitative and Qualitative Detail.

	For over 125 years we played in a council park in Harrow. In recent years our members had come to realise that, for us to progress, we would need to consider moving away from the "Rec." We had been losing our better players because we weren't able to offer the facilities other clubs took for granted. We were  also investing much time in developing our colts and were seeing them be selected for County only for them to be told that, for their personal development, they would have to move to a 'better' club. Added to that, we wanted a safe and secure playing environment for our young members. (Matches were often disrupted by the public walking across the pitch in the middle of the game because “it was a public park and they could ******* do what they wanted”; dogs used the park etc.) 

Finally, our 1st X1 were aiming for promotion to the County League and we were concerned that, if we ever won the league, we would not be allowed to be promoted as we played in a park. We needed to ensure that we had our own ground, so if we ever won the league, we wouldn’t be held back.

As part of our club development plan we began to look at local sites. In 2008, our young U10 team had won through to The Gubby Allen Final that was held at Lord's. Whilst we were there, the Middlesex County Development Secretary, aware that we were looking for a new ground, told us that Millhillians Sports Club was looking for a cricket team to make use of its ground because its cricket section had moved away. So began a period of negotiations that resulted in our senior adults' and colts' teams moving to the new ground while our 3rd X1 and younger colts continued playing in the Rec. In the winter of 2009 we prepared to make the final move, thus ending a relationship with central Harrow and Harrow Recreation Ground that had lasted for over 125 years. 

Although the ground was "new" to us, it had been in use for many years, but having been neglected in recent years, was in need of some renovation. We were approached by our Development Officer in the summer of 2009 and asked if we would like to be considered to be the first Showcase Club for Middlesex for the NatWest CricketForce event 2010. So began 9 months of planning.



	Aims and Objectives.

1. To refurbish a ‘tired’ pavilion and improve the general appearance of the club.
2. To make the bar more accessible socially, allowing separate areas for our colts to socialise separately from adults e.g. a pool room.

3. To expand the capacity of the changing rooms by dividing walls and altering entrance ways.

4. To improve the cricketing facilities to enable us to expand training capacity-covers, artificial wicket, nets.

5. To increase member participation and involvement.
6. To improve the facilities for our senior sides with the aim of promotion to the County League

7. To increase the profile of the club both locally and within the County set-up.

8. To improve the energy efficiency of the club.

9. To improve the surroundings and facilities to enable us to attract more members.

10. To improve the surroundings and facilities to make them attractive to visiting teams.



	Achievements to date.
Achieved
Refurbish a ‘tired’ pavilion and improve the general appearance of the club.

Made the bar more accessible socially, allowing separate areas for our colts to socialise separately from adults i.e. a pool room.

Expanded the capacity of the changing rooms by dividing walls and altering entrance ways.

Improved the cricketing facilities to enable us to expand training capacity-covers, artificial wicket.
Received Funding from Sport England for a new tractor.
Our 1st X1 won their league!!! The move to the ground and the NatWest CricketForce event galvanised the team and gave them something to aim for. The icing on the cake to top off an amazing year.

Achieved and on-going

Increased member participation and involvement.

To improve the facilities for our senior sides with the aim of promotion to the County League

To increase the profile of the club both locally and within the County set-up.

Further develop links with the local community.

Improve the energy efficiency of the club.

Still to achieve
3 nets-we are awaiting confirmation of funding form the ECB.

Permanently fix the new electronic scoreboard (we ran out of money.)
Repair the door to ground’s equipment garage.

Secure sponsors for covers and scoreboard.

Have our own honours board (ours was burnt in our old club as a result of an arson attack and we’ve never been able to afford to replace it).



	

	Main partners involved.
A.B.C. Landscapes

Abacus Electrical

Akzo Nobel

Austin Carey-builder

Bowdry

Bugler Building

Build Center
Buxton

Centenary Youth Trust
Conservation Foundation

Cumberland Hotel

Daktronics

Dulux Decorator Centres 

Durant Cricket

Dynamic Marquees

EasyJet

England and Wales Cricket Board
ETT Projects

Foundation for Sports and Arts

Foundation for Sports and Arts
GFS Car Parts

Harrow Garden centre

Harrow Heritage Trust 

HippoBags

Jack Petchey Foundation

Lord’s Taverner’s
Lucozade Sports drinks

Mickey Coldwell-decorator

Middlesex County Cricket Board
NatWest

O2

Pepes Piri Piri.

Pizza Hut

PowerDay (skip)

Preeti catering

Premier Cash and Carry

Primark 

Selco Trade

Sport England
SSS caterers

Sue Singer Garden Designer

Tapis Tiles

Tarrants Woodyard

Tool Shed 

Town and Country gloves

W.T.Law

Willis Removals

Windrush Willow



	Comments from the applicant / organisation.

1. Keep members updated. Email addresses of all members are vital because it’s an easy way to contact them. We sent out weekly and (nearer the time) daily emails on a spreadsheet saying what had been achieved, donations received, what we still needed, where volunteers were still needed.
2. Find 3 or 4 people who you can trust to see the event through. It takes many hours to organise and it needs someone prepared to put in those hours.

3. Identify your projects and for each one recruit a project manager who then recruits their own team.
4. Look at the layout of your pavilion and see if you can make better use of space e.g we converted an upstairs store cupboard to a toilet.
5. Take photos regularly because you will forget what it looked like before you started. You can then display ‘before and after photos’ and say ‘Oh goodness, I forgot it looked like that!”
6. You need to invest to get the benefit, so make sure you have funds in your account. The odd pound here and there soon mounts up.

7. You need to know that you won’t get everything finished on the weekend, so you need to have a contingency plan to finish outstanding jobs. This may involve paying to get them done, because once your volunteers have gone home, they may not want to come back for a while! Factor this into your costings.
      8.  The icing on the cake-our Sat 1st won their league and we now join the big boys in the County League.
      9    You will panic. Don’t worry. You’ll get there.


	


Headline Figures and Statistics.

	1
	Over 50 businesses, Trusts and Foundations helped with donations, time, or reduced costs of materials.

	2
	The event was attended by over 300 on the Friday and 140 over the weekend.  Volunteers were aged from 2 to 70. It gave an opportunity for our colts and parents to meet other members of the club and for everyone from our youngest colt to our first team captain to come together.

	3
	It was attended by both England captain, Andrew Strauss and Charlotte Edwards, some of the England Women’s team, the Middlesex squad, Angus Fraser and Mike Gatting. Also, the National press gave it coverage because it was the first occasion Strauss was available to the press after the South African tour.

	4
	Over £60,000 given in grants and donations. 
Over £70,000 given in volunteer hours.

	5
	A ‘feelgood factor’ six months after the event when we still can’t believe what we have achieved. 




For further information contact:

Insert name Lesley Brown (Mrs)
Insert title Club Secretary and Co-project manager
Insert organisation Harrow St.Mary’s Cricket Club
Insert address 1 Headstone Lane
Insert address 2 Harrow
Insert address 3 Middlesex
Insert post Code HA2 6NF
Insert telephone number 07984 644430
Insert email address lesleybrownuk@gmail.com
Insert website address www.hsmcc.com
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