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North Curry  CC, Somerset, NatWest CricketForce 2011 
Geographic Details.
	County Cricket Board
	Somerset


	Project Start Date
	September 2009


	Project Completion Date


	ongoing

	Funding Stream(s)

	Fundraising at Village Events
Selling pieces of the Cricket Square


	Location  (Inner-city/Urban/Rural)
	Rural


	Applicant / Organisation Status


	Working towards ECB Clubmark  2012

	Author and Title


	Chris Golding, Club Captain and project co-ordinator

	Date


	11th February 2011


Quantitative and Qualitative Detail.

	For the past 10 years of our re-emergence as a Cricket Club we have played our cricket in the Local Parks of Taunton, and most recently at The Beautiful Taunton School. Parish Council negotiations for a Football & Cricket sports ground had been ongoing in this period & in summer of 2008 this became a reality as the adjacent Housing development was approved along with a 106 agreement for a Sports ground.
The Cricket Club then raised the necessary funds to insert a Cricket Square into the sports area that had been established by the developer. In the Autumn of 2009 the table was constructed under the astute guidance of Taunton School groundsman mark Jolliffe. The square had been left to settle during the 2010 season & was dressed & seeded in the autumn of 2010. The football club moved in to play their 1st matches at the end of the summer of 2010 & opened their part of the ground with a match against a Gethin Jones celebrity XI a huge success. 

The Cricket club have been working on the playing area & boundary edges including Sightscreens, covers & fencing over the last few weekends in order to play the 1st matches at the end of April 2011.


	Aims and Objectives.

1. To construct the Sightscreens welding them together & replacing rotten wood, rub down & paint the frame & existing good timber.
2. To construct the Covers & replace old ropes & guttering.
3. To roll the outfield & identify areas for re-grading.

4. To construct the mobile net ready for practise sessions
5. To increase member participation and involvement.
6. To make the Clubhouse more accessible socially, lay carpet tiles & add a pool table & darts board, arrange & advertise Club nights on the village notice boards & website. To increase the profile of the club locally. 
7. Train members to use the equipment, prepare & repair wickets.
8. To improve the surroundings and facilities to enable us to attract more members.

9. To improve the surroundings and facilities to make them attractive to visiting teams.



	Achievements to date.
Achieved
Clubhouse carpeted & pool table added.

Boundary area cleared of bramble bushes & overgrowing trees/shrubs
Achieved and on-going

Increased member participation and involvement.

To increase the profile of the club both locally and within the County set-up.

Further develop links with the local community.

Still to achieve
Completion of the Sightscreens & covers
Secure sponsors for the 2011 Fixture Book & Boundary boards.

Have our own honours board
Training of members on the equipment (Scheduled for Cricketgroundforce Sunday 2011)


	Main partners involved.

Bradley Harris Blacksmith
Durant Cricket

Somerset FA
South West Developments
The Bird in Hand
PT Electrical
North Curry FC


	

	Comments from the applicant / organisation.

1. Keep members updated. Email addresses of all members are vital because it’s an easy way to contact them. We sent out weekly emails on a spreadsheet saying what had been achieved, what we still needed, where volunteers were still needed.
2. Find 3 or 4 people who you can trust to see the event through. It takes many hours to organise and it needs someone prepared to put in those hours.

3. Identify your projects and for each one recruit a project manager who then recruits their own team.
4. Take photos regularly because you will forget what it looked like before you started. You can then display ‘before and after photos’ and say ‘Oh goodness, I forgot it looked like that!”
5. You need to invest to get the benefit, so make sure you have funds in your account. The odd pound here and there soon mounts up.

6. You need to know that you won’t get everything finished on the weekend, so you need to have a contingency plan to finish outstanding jobs. This may involve paying to get them done, because once your volunteers have gone home, they may not want to come back for a while! Factor this into your costings.

      7   You will panic. Don’t worry. You’ll get there.


	


Headline Figures and Statistics.

	1
	Over £4,000 raised by selling the “Square”



	2
	A ‘feelgood factor’ remains  when we still can’t believe what we have achieved. 



	3
	

	4
	

	5
	


For further information contact:

Insert name: Chris Golding
Insert title: Club Captain Co-project manager
Insert organisation: North Curry Cricket Club
Insert address 1: 4 Rocketts Cottages
Insert address 2: Creech St Michael, Taunton
Insert address 3: Somerset 
Insert post Code TA3 5QN
Insert telephone number: 07702 000826
Insert email address: cgolding@idealstandard.com
Insert website address www.northcurry.play-cricket.com
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