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England and Wales Cricket Board – Case Study

Demonstrating Best Practice and Impact within Community Cricket Development.

Tanworth and Camp Hill Cricket Development
Geographic Details.
	County Cricket Board
	Warwickshire

	County Sports Partnership
	Coventry Solihull and Warwickshire Sport


	District Development Group(s)
	-


	Local Education Authority
	Solihull


	Project Start Date
	09/04/11


	Project Completion Date


	09/04/11

	Funding Streams


	-

	Location  (Inner-city/Urban/Rural)
	Rural

	IMD Ranking

	231

	Clubmark Status


	Not registered
	Registered
	Accredited

	Author and Title


	Mr David Terrace – 1st Team Captain

	Date


	13/04/2011


Quantitative and Qualitative Detail.

	Background.

After a merger between Tanworth in Arden and Camp Hill two years ago, we decided as a club that we needed to take some pressure of certain committee members and to encourage more youth participation in the running of the club. Therefore the Club Development Committee was set up with new younger members to ensure the sustainable development of the club. The first major activity of the CDC was the Natwest Cricket Force day at our Rumbush Lane ground.


	Aims and Objectives.

The aim of the Cricket Development Committee (CDC) was two fold – to involve the local community round both grounds more and to increase the focus of youth participation. This manifested itself in two deliverables for the CDC- to create a new website for the club and to participate in the Natwest Cricket Force for our Rumbush Lane Ground in April 2011. The objectives of the Cricket force day were to redecorate the clubhouse, change the timber on the sightscreens and to clear the debris at the back of the pavillion


	Main achievements to date.

We achieved what we set out to do in terms of club improvements. We have vastly improved the pavilion interior, got two functioning sightscreens and have created extra car parking spaces at the club through the removal of rubbish and debris. A new website has been developed along with an improved presence on social media. We have also engaged with the local community in the area, especially with the local businesses where we have built a couple of potentially long lasting relationships


	Main partners involved.

We have partnered with a number of local businesses to kit out the club. For the internal works we have worked with Tektura, Interface Flor and Orchard Flooring. Akzo Nobel supplied the paint for sightscreens and club house. Local curry house Janaki supplied the food for the day. Hollywood Monster provided a banner to promote the date and finally estate agent John Shepherd funded a new gate for the club.


	Key factors for good practice.
Planning, we have a small team responsible for delivery that planned carefully what we were going to do and how we were going to do it. Then it was about engaging with local businesses early and making it mutually beneficial through promoting via the website or writing testimonials. Also we set up a sub committee to take the strain off the main committee and try to get people involved who would not normally contribute much to the running of the club. We positioned this as an opportunity for people to get more experience in their areas or to gain new skills for their development, a win-win situation. We broke up the activities for people and made it almost like a company structure of people being responsible for small areas reporting into a committee. Finally we promoted the day through all means, news paper, web, word of mouth to get as much publicity as possible to get people down to the ground!


	What is still to be achieved?

As we are a merged club, we have two grounds and we intend to do a Natwest Cricket Force at our other ground next year. More involvement from local areas in terms of players is also required. 


	What mechanisms are in place to ensure sustainability?

We have plans with two of our partners for more events and publicity for them, in order to obtain a long lasting relationship. The website is also a good mechanism to ensure that the momentum and interest is maintained. The focus on youth participation both in terms of playing and the organisation of the club is particularly important in terms of being sustainable.


	Monitoring and Evaluation process.

We had email feedback from all the people involved in running the cricket force and have produced a spreadsheet illustrating what we had received in terms of gifts in kind.



Headline Figures and Statistics.

	1
	54 Volunteers 

	2
	4 Warwickshire Players contributed


	3
	Relationships established with two local businesses

	4
	Over £3000 of equipment sourced for free

	5
	20% of volunteers from outside of the club
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