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England and Wales Cricket Board – Case Study

Demonstrating Best Practice and Impact within Community Cricket Development.

Thorpe Arnold CC NWCF 2011 Case Study
Geographic Details.
	County Cricket Board
	Leicestershire and Rutland Cricket Board (LRCB)


	County Sports Partnership
	LRS


	District Development Group(s)
	n/a


	Local Education Authority
	Leicestershire


	Project Start Date
	Feb 2011


	Project Completion Date


	10/05/2011

	Funding Streams


	No external partners used to fund the major project. Funds have come through the club. Digger provided in-kind by club member link. 

	Location  (Inner-city/Urban/Rural)
	Rural


	IMD Ranking

	

	Clubmark Status


	Not registered
	Registered
	Accredited

	Author and Title


	Ken Renwick

	Date


	12/05/2011


Quantitative and Qualitative Detail.

	Background.

The club have an electronic scoreboard sited immediately to the right of the clubhouse. Although visible to the players, the spectators watching the game from the pavilion struggle to see it.
The board is also bolted onto wooden supports and is open to the elements. During the off-season, it then needs to be removed and stored in the pavilion. 
NWCF is used by the club each year to help get the ground and facilities ready for the season. Club members and supporters are invited to attend and help out over the weekend. 



	Aims and Objectives.

The club wanted to create a permanent home for the scoreboard where it would be visible to all. This would also be more secure and would remove the need to dismantle it at the end of each season. 
Main aims were therefore;

· Discuss with College where it could be located with electricity linked to the board

· Provide a permanent home for the board that would protect it from the elements and damage/theft

· Discuss with college what the structure would look like, design and agree

· Gather materials and work out a schedule for the build

Other Projects over NWCF weekend;

· Repair drive

· Paint boundary fence

· Repair the outdoor nets

· Clean covers and sight screens

· Clean out ditch

· General tidy up



	Main achievements to date.

· Met with college who designed the structure and gave the club a list of the necessary materials. Have coordinated the college work schedule and have managed to fit it around the clubs availability and the student’s coursework. 
· Drive repaired. Holes filled with concrete

· Boundary Fence repaired and painted

· Repaired Net’s. Covering holes etc.

· Power moved closer to the nets so bowling machine can be used

· Power points added to back of the scoreboard

· Covers and sightscreens cleaned and ready

· Ditch cleared by car park. 

· Repaired picnic tables 

· Away changing room painted and clubhouse/ground prepared for season
· Electronic Scoreboard now has a permanent home


	Main partners involved.

· Brooksby Melton College
· LRCB
· Local Builders Merchant (although paid for materials rather than asking for donation or in-kind contribution)
· Thorpe Arnold CC members


	Key factors for good practice.

· Agree timescales for any projects or work undertaken. This is vital so that everyone is happy and the work is completed
· Choose your projects wisely – identifying a project which fit’s to a college’s needs as well as the clubs is best. Students are proud when they have produced something that will have a lasting legacy at the club


	What is still to be achieved?

· Commemorative plaque for scoreboard to show contribution of the college students

· Club looking at other opportunities to work with Brooksby college
· Joinery manufacturing e.g. picnic tables. Club to look into in-kind contribution of materials for the students to work with and manufacture at college
· Possible patio slabs being laid at back of pavilion

· Tarmac Drive – to be considered when sufficient funds in place
· Possibly paved  area around the back of the pavilion

	What mechanisms are in place to ensure sustainability?

· A permanent structure for the scoreboard ensures that it will stay in good condition and won’t be at risk from the elements or theft


	Monitoring and Evaluation process.




Headline Figures and Statistics.

	1
	Brooksby College Construction Students – 25 hours voluntary labour on-site plus 5 hours of design work at college.
Total saving on labour for club = £375.00 labour

	2
	Achieved all aim’s/objectives for NWCF 2011 with the support of the college and club volunteers

	3
	50 club volunteers involved in overall weekend

	4
	Ditch dug out. Wouldn’t have happened without in-kind provision of digger.

	5
	


For further information contact:
	Insert Name

Insert Title

Insert County Board

Insert Office telephone number

Insert Mobile telephone number

Insert email address
	Ken Renwick

LRCB

0116 2442198

ken@rdsweb.co.uk
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Half-Way:

	Brickwork;
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End;
	Roof Goes on;
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Before & After;
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