


The Local NatWest branch staff attended, providing not only 10 

company Community Cashback Scheme with the attendant publicity 
for the project.  The ECB featured the club on their own DVD so there 
were plenty of opportunities for everyone to have their 15 minutes of 
fame. The Durham players not only provided their labour but signed 
autographs for local youngsters as well as running some net sessions. 
This provided hundreds of photo opportunities and, together with 
the related press cuttings, left us with a valuable resource to attract 
sponsors. Learning point 1 - Always have your digital camera to 
hand!! Interior chairs, tables and three piece suites were donated by 
other clubs and private individuals. An industrial standard kitchen was 
reclaimed following the demolition of a local commercial premises and 
installed in the clubhouse.

Thanks to everyone listed above, the following works were 
successfully completed:

supplied and fitted 

tarpaulin put on the covers, nets erected and general clearing   
and cleaning

For the grand opening we invited all those who had contributed either 

a painting of the old pavilion commissioned as a 25 year service gift 
from his employers, from which 100 limited edition prints were sold to 
raise funds. Learning point 2 - Nostalgia sells!!

and erected a photo/press cuttings display for people to view whilst 
they were enjoying the catering. It also provided a further press story 
with excellent publicity. 

We recruited a part time steward to manage the bar, which had 
traditionally been run by volunteers. The lavish new surroundings and 

at the club increased the traditional cricket related takings consider-
ably. The Sky TV deal for Cricket Clubs also meant Test Matches, other 
key matches and now football matches could be broadcast at social 
nights with drinks from the bar and food well received! The local junior 
football club with 17 teams now uses the club for meetings and func-
tions, which again boosts revenue. Learning point 3 - Volunteer football 
parents can also become volunteer cricket parents!!

The club also took part in the Chance to Shine project with recruit-
ment of an ECB Level 3 Coach to carry out all the school visits (over 
300 hours) and club sessions. These not only included curriculum time 
lessons as part of a structured programme but in four of the schools 
we established lunchtime and after school cricket clubs. This led to 97 
inter school cricket matches being held between what had previously 
been non-cricketing schools. We also ran ‘holiday camps’, which 
involved a 3 day programme of games and cricket skills that took 
place at the spring half term and on two occasions during the summer 
holidays. We have recruited 126 juniors this year, which takes our total 
to 234 but it also gives us around 500 parents with skills, time, enthu-
siasm and valuable contacts. The continuity of the coach who visited 
the school being the first friendly face those youngsters see when they 
come to the ground cannot be overstated.

Arriva Coaches also published a Coaching designed brochure for all 
the children in the schools, which gave the times, dates and contact 
details for club sessions. Five thousand copies were produced on the 
understanding that Arriva could publish their bus map on the back 
showing the bus routes to the ground. The demand for junior coaching 
was so great that we brought in a number of our recently qualified 
younger juniors and paid them a bit of pocket money to provide the 
extra coaching resource we needed. The Chance to Shine project 
provided a free artificial wicket to a local school, Valley Gardens, which 
has also attracted regular use from other schools. Indeed, this year, 
Valley Gardens reached the national final of the Asda Kwik Cricket 
under 11 schools competition and attended Trent Bridge for the finals. 
What a stunning accomplishment for those youngsters! There is also 
the prospect of playground markings for the Primary Schools in the 
project giving another valuable resource to the local community. 
Suddenly, the local education staff have realised the benefits of 
associating with the scheme and club. Next year we hope to make it 
bigger and better. 

The publicity generated was fantastic! Sky TV recorded and ran a 
series of six programmes on the club that were broadcast during 
the test matches. Although we only found out about their intended 
timescales at the last minute, the advertising in the club programme 

This generated a host of great publicity in the weekly press at both 
local and regional level with loads of pictures and stories being carried 
that focused on the Chance to Shine programme. It also re-kindled 
the interest of old members of the club who came along to volunteer 
their skills and help. Sky permitted the use of the TV coverage on the 
website which, along with the NatWest CricketForce DVD and multi-
tude of good news press cuttings, has given us a fabulous resource to 
approach grant aiding bodies and sponsors.  

We have an agreement in principle with a local Private School to 
develop a second ground on a site immediately next to our own, to 
provide extra capacity. This will involve a new square of 5 wickets 
plus changing accommodation. We are aiming to raise the neces-
sary finances to recruit a part time club development officer to run a 
house based system that will provide competitive opportunities for 
youngsters, as there are insufficient teams to act as competition. Club 
v School matches, festivals, holiday camps and winter coaching are all 
in the timetable for next year. We are currently training our older juniors 
on level 1 and level 2 ECB Courses to provide additional resources for 
our 30 strong coaching team, many previously being just parents who 
came along with their children but have now become directly involved 
with the club. Learning point 4 – Juniors = parents = volunteers!!  We 
are also holding discussions with Chance to Shine and Northumber-
land Cricket Board with the aim of investing in a Community Coach for 
the area through the Sport England Scheme. 

All this good news and publicity is attracting players when they come 
to the area to study and this, in turn, is improving the standard of the 
teams.
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to Lord’s funded by the club.  It has also provided further publicity 
opportunities with press coverage in two local newspapers and a 

Newcastle, which is broadcasting a feature on volunteering.  During 
the course of the visit to Radio Newcastle’s studios we took the 
opportunity of delivering a letter, DVD and all our press cuttings to a 
friendly journalist who was sufficiently impressed to forward it to a TV 
reporter. The TV company have been invited to attend the club’s junior 
presentation night where Newcastle United Star, Peter Ramage, will be 
giving the presentations. Letters to our local MP and Mayor will also 
facilitate goodwill. We await results with baited breath!

Above all, we have seen at first hand that belief, enthusiasm and 
dedication is catching and these three valuable characteristics really 
can change things for the better and make a huge difference to an 
environment and to the people who live, work and play there. 

Main partners involved

NatWest Bank

Club Members

Garfield Weston Foundation

Awards for All     

SITA Trust     

James Knott Trust 

The Cricket Foundation - Chance to Shine

ECB/Northumberland Cricket Board

RLA Coaching

Marco Polo Restaurant

D J Tool Hire

Tony Newman painting and decorating

Cheviot Carpets

Grange Interiors

Morpeth Social Club/Ashington CC

Arriva Coaches

Key factors for good practice

Plan ahead – you will waste volunteer time/labour if you have not   
meticulously  scheduled all the tasks that need to be done   
and have sufficient equipment to ensure they can be completed.   
You can’t have too many paint brushes!!!!!!!

Keep volunteers advised of what needs to be achieved and what   
progress has been made.  Keep them motivated by supporting   
them – a word of thanks and encouragement and plenty of tea and 
cakes makes a huge difference

Value people and the contribution they make– a cricket club is a   
huge extended family 

Work at ensuring good PR, with regular updates and feedback to   
the local press and media

Keep everyone involved and ensure you keep the ball rolling. Don’t 
allow the project run out of steam or let interest die away

What is still to be achieved?

a second ground to increase our capacity. We already have an   
agreement with a private school for the use of land but we need to 
establish a square and changing facilities

We are particularly keen to ensure the programme we deliver   
to youngsters is of the highest quality and is appropriate for   
their development.  With this in mind we aim to appoint a   

preparation, support and use of the facility and of volunteer   
resources

We need to re-surface some of the roads into the ground and to   
level the terrace at the front of the pavilion to a better finish in order 
to ensure easy access and best use of the facility

What mechanisms are in place to ensure sustainability?

and have been able to fund the costs through the increased   
use of the facility as an event venue.  As the bar is now manned   
on occasions other than when there is a match, people are   
encouraged to use the facility on a more regular basis. The   
improved condition of the bar/lounge now attracts    
people to hold functions at the venue, which increases our   
base revenue and allows us to re-invest in the infra structure

The planning of next year’s coaching programme is already   

a part time club development officer to co-ordinate and expand our 
involvement in the Chance to Shine programme  

The legacy of our inset training and mentoring in schools, as well   
as the after school clubs, will ensure a continuing crop of   
new youngsters to the club. The artificial wicket at Valley Gardens   
is a valuable local resource as will be the playground markings at   
other schools

The press coverage and Sky TV programmes plus the NatWest   
CricketForce DVD on the club website provide an excellent   
marketing tool 

During the summer, a further level 1 coach was trained with at least 
four more level 1s and two level 2s planned for the winter to   
increase/refresh our coaching resources

Monitoring and Evaluation process

profitability and to assess the best means of expansion.

We keep a detailed spreadsheet of members, which helps us   
to monitor our membership numbers and, in the hands of a   
skilled volunteer, is an excellent marketing andcommunication   
tool. We record our figures on the ECB County Board Management 
System CBMS and liaise with the County Development Manager   

becomes a useful marketing and planning tool.

England and Wales Cricket Board, Lord’s Cricket Ground, London NW8 8QZ. www.ecb.co.uk



Headline Figures and Statistics

2 Junior membership increased by 126 to 234

3 Sponsorship increased tenfold

5 300 hours school coaching visits achieved with four after school   
clubs, three successful ‘holiday camps’ rolled out and the   
expansion of the coaching workforce, which now numbers 30   
individuals

For further information contact:

Russell Perry

Chairman

Tynemouth Cricket Club

Northumberland

0191-2664461

07947 524204

russell.perry@csgclaims.com
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