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England and Wales Cricket Board – Case Study

Demonstrating Best Practice and Impact within Community Cricket Development.

 Wimborne & Colehill CC – cricket force day
Geographic Details.
	County Cricket Board
	Dorset

	County Sports Partnership
	

	District Development Group(s)
	

	Local Education Authority
	

	Project Start Date
	9th April 2011

	Project Completion Date


	10th April 2011

	Funding Streams


	

	Location  (Inner-city/Urban/Rural)
	

	IMD Ranking

	

	Clubmark Status


	
	Registered
	

	Author and Title


	John Ridout – Chairman

	Date


	15th April 2011


Quantitative and Qualitative Detail.

	Background.

This is the second season at our new ground and in many ways the work to be done comprised bringing the facilities back into use.  No major project work was necessary but a lot of “routine” work was done by a loyal workforce over the weekend.


	Aims and Objectives.

The aim was to make the facilities ready for play.


	Main achievements to date.

The work done comprised recovering three covers, painting two sight screens, renovating the gravel access to the ground.  The mobile net was recovered and a little maintenance was needed to two wheels.  The grass off the playing area was cut and strimmered and the artificial pitches and nets were remarked.


	Main partners involved.

We were helped by a volunteer from Nat West/RBS.  


	Key factors for good practice.

Spread the load throughout the club


	What is still to be achieved?

It became apparent that in order to maximise the facilities at the ground that we need to develop two practice strips adjacent to the existing new square and to create two youth pitches on the outfield which will enable us to give young players more grass time.  We also identified the need to increase the number or nets and we will start to create a couple of grass bases for practice.  So plenty of work to be done. Detailed costing will follow but the two practice strips near the square have been started!


	What mechanisms are in place to ensure sustainability?

The Chairman and Treasurer are undertaking a budgetary review of the activities of the club.  More sponsorship is needed but these are difficult times.


	Monitoring and Evaluation process.

The development of the club is discussed at the full committee meeting each month.



Headline Figures and Statistics.

	1
	28 volunteers

	2
	All primary tasks achieved

	3
	Cost less than £10 by using existing resources – value of work done “priceless”


	4
	

	5
	


For further information contact:
Insert Name


John Ridout

Insert Title


Chairman
Insert County Board


Dorset

Insert Office telephone number

Insert Mobile telephone number
07763 306119
Insert e:mail address

john.ridout3@btopenworld.com
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